
IKI Large Grants 2025 – Concept Note Template - thematic priorities 11 (a) and 11 (b)

Please describe your project concept in max. 8 pages (Arial, 11pt, excluding sources and the results framework) using the structure below and carefully consider all of the following aspects. Additionally, please describe the results logic and present a condensed coherent results framework using the table below. In case of exceeding the number of pages the outline may be excluded from further processing for reasons of comparability. Shortcomings in answering the questions will be reflected in the evaluation respectively and result in lower ranking. Please delete the directions in grey italic font and the bullet points.

PROJECT TITLE
(please insert your project title)
Starting situation in the partner country/ countries: Please briefly describe the initial situation in the intervention area and the project context including existing resources and legal frameworks. What are the current potentials, problems and challenges, including major risks, in the intervention area? What efforts are already underway to address them (e.g. political, social and economic)? Please also explain which topics and discourses are perceived as urgent in the country/countries of implementation.

Upscaling approach(es) in the new intervention area / project context: Please explain which of the following upscaling categories the new project should pursue:
· The transfer of an approach to another sector
· The transfer of an approach to another administrative level (e. g. successful approaches at the municipal level are scaled up to the state or national level)
· The transfer of an approach to another country setting
· An expansion of the project idea to include implementation instruments (e. g. expansion through a new financial instrument).
Please describe your previously tested approach/approaches that you propose to bring to scale and specify why this approach/these approaches should be upscaled. In your description, please include the following aspects:
· Please provide evidence on why your approach/approaches has been proven to be 
successful (e.g. through studies, interim evaluations, etc.) in the previous intervention area/context, including the presentation of success factors and risk management during the implementation of the pilot approach/approaches to date.
· Compared to the original context of the tested pilot approaches, are there further 
success/risk factors in the new context/intervention area which have to be considered for 
successful upscaling?
· What specific partner country needs are/must be met in order to successfully upscale the approach/the approaches in the new context and intervention area?

Results logic: What is your vision for the objectives of the project (impact, outcomes), and how will your approach achieve them? 
· Please outline the basic components of the project’s underlying theory of change. Please describe what specific aspects of the problem/starting situation the project will address, the overall project objective (impacts and outcomes), planned services or products (outputs), and planned activities and measures, in accordance with the OECD results chain. It must be clear how outcome, outputs and activities are causally linked and how they build on each other to ultimately contribute to the project´s desired impacts within the specific context.
· Please integrate the following aspects into the results logic:
· Please describe how you use the products, results and/or learnings from the predecessor project to build your results logic.
· Please elaborate on your key assumptions underpinning the causal links including the areas of greatest uncertainty. If applicable, please also indicate synergies between the fields of climate change mitigation, adaptation and biodiversity conservation. Please indicate how the project activities take into consideration/contribute to the political and legal framework conditions, policies, strategies and partnerships (such as NDCs/NAPs/NBSAPs, NDC-Partnership or NBSAP Accelerator Partnership) in the partner country/countries.
· While outlining your results logic, please briefly indicate the responsibilities of the implementing organisations based on their respective competence.
· Involving local partners: Please state which role local consortium partners and local subcontractors have in the project. Moreover, please specify which outputs/planned activities will be implemented by local partners/contractors. Please elaborate on how you will ensure mutual learning and capacity development across all national/international consortium partners/contractors.
· While outlining your results logic, please highlight how it contributes/adheres to all of the requirements below by pointing out the specific word in brackets, e.g. (sustainability), (transformation) or (innovation):
· Transformation: Please describe the transformative potential of the project referring to the ambition of the project, its contribution to system changes and/or behavioural changes, and the possibility of replication. 
· Innovation: Please describe what the difference and novelty value of your project proposal is compared to existing approaches.
· Sustainability of the project/exit strategy: Please describe how the results achieved during the course of the project can be anchored in a self-supporting and sustainable way beyond the end of the project once the IKI funding has expired, such as policy advocacy, capacity building, stakeholder engagement. How do you secure local ownership? What ideas for follow-up financing do you have? Please especially consider the role of private actors in the exit strategy and how the concept can promote an enabling environment for private sector engagement beyond the end of the project. 
· Furthermore, please specify where you see gaps, synergies or complementarities of your project with existing projects, measures and resources?

Target group: Please describe the/all relevant target group(s) benefitting from the activities of the project or those, whose involvement is necessary for the achievement of the project objectives. Private sector should be included as a target group. What concrete and relevant contribution to solving the challenges of the respective target groups, also with regard to gender justice, should your project make? Please also indicate how the target groups were identified, how they should be reached and involved and how they contribute to the transformational change. Please ensure that the private sector is one of your target groups.

Gender-approach: At project level, the IKI Gender Strategy embeds gender-responsive approaches as a minimum standard. All IKI projects must ensure measures to prevent and mitigate gender-based disadvantages as well as gender-based discrimination. An intersectional approach addressing potential intersections between different systems of discrimination is welcome. How does the project ensure that people of all genders and/or people of marginalised groups will benefit equally from the project’s interventions? What capacities and resources do all implementing organisations employ to put gender-responsive project management into practice? Beyond the minimum standard, the IKI Gender Strategy promotes gender-transformative approaches. If such an approach is followed, please also outline in what way the root causes, such as values or norms associated with gender roles, of gender-based inequalities will be addressed and changed.




Results framework: Please provide a summary of the results logic using the table below. The results framework is a condensed illustration of your results logic in form of a table. Your results framework should be a summary of your project and be comprehensive on its own. Therefore, please limit the results framework to a maximum of three pages and to a maximum of four outcomes
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	Impact(s)
Please describe the impacts here. Impacts refer to “the social, environmental and economic effects of the intervention that are longer term or broader in scope than those captured under outcome(s). They are the result of a confluence of many factors and players, of which the IKI project is but one. For IKI projects, impact usually relates to climate protection in the form of broad economic, environmental and societal trends, such as reduced emissions, economic paradigms, people’s wellbeing, increased biological diversity and improved ecosystems.” 
[TEXT]

	

	Outcome Level: Please describe 1 to 4 central outcome(s) below and delete empty columns where applicable. Outcomes are “the positive changes in terms of new or improved policies, plans and practices implemented by target groups that the IKI project contributes to against the backdrop of longer-term, higher level impacts. Outcomes generally are not changes that can be achieved by the IKI project alone but changes that the IKI project seeks to influence to a substantial extent.” Examples include behavioural changes within your target groups, changes in the regulatory environment, changes in physical environment (e.g. ecosystems) or changes in infrastructure. The project can influence these changes but cannot fully control them. 

	Outcome I
[TEXT]
	Outcome II
[TEXT]
	Outcome III
[TEXT]
	Outcome IV
[TEXT]

	

	Key assumptions of how uptake of outputs will contribute to the outcome: Please briefly describe, “How will the use of outputs by the target groups lead to the outcome? Which conditions need to be in place for this to happen?” 
[TEXT]

	Key assumptions regarding uptake of outputs by target groups: Please briefly describe, “Which target groups should use the respective outputs, how and when? Under which conditions will they use the outputs?”  
[TEXT]

	

	Output Level: Please list 2 to 5 outputs below and delete empty columns where applicable. Outputs are defined as “Products and services developed and delivered by IKI projects that are in line with partners’ and target groups’ needs. Projects are responsible for delivering on outputs, which in turn are expected to make a verifiable contribution to the outcome.” Examples are capacity development measures provided, pilot measures implemented by the project, policy advice provided.

	Output I: 
[TEXT]
	Output II: 
[TEXT]
	Output III: 
[TEXT]
	Output IV: 
[TEXT]
	Output V: 
[TEXT]

	Activities / Inputs: Describe activities and measures as precisely as possible and cluster them in work packages. Please sketch key activities (and inputs, if appropriate) necessary for delivering the project’s outputs.
[TEXT]

	Key assumptions about context: Please note down any key assumptions about contextual factors that influence implementation that are not yet noted above.
[TEXT]


Table: Results framework

