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1 List of abbreviations 

 

ANBest-P Allgemeine Nebenbestimmungen für Zuwendungen zur Projektförderung [General Au-
xiliary Terms and Conditions for Grants for Project Funding] 

AZA  Proposal for a grant on an expenditure basis 

BHO  Bundeshaushaltsordnung [Federal Budget Code] 

BMUKN Federal Ministry for the Environment, Climate Action, Nature Conservation and Nu-
clear Safety 

CBD  Convention on Biological Diversity 

CET  Central European Time 

DAC  Development Assistance Committee 

GHG Greenhouse Gas 

GIZ Deutsche Gesellschaft für Internationale Zusammenarbeit 

EU  European Union 

GDPR  General Data Protection Regulation 

IATI  International Aid Transparency Initiative 

ICM  Independent Complaint Mechanism  

IFC  International Finance Corporation 

IKI  International Climate Initiative 

IMG  IKI Medium Grants 

IPLCs Indigenous peoples and local communities 

ITMOs Internationally Transferable and Tradable Emission Reduction Certificates 

MCU  Mitigation Contribution Units 

NBSAPs National Biodiversity Strategies and Action Plans  

NDCs  Nationally Determined Contributions 

NGOs  Non-Governmental Organisations 

ODA  Official Development Assistance 

OECD  Organisation for Economic Cooperation and Development 

TSP  Thematic priority 

UNFCCC United Nations Framework Convention on Climate Change 

PA  Paris Agreement 

VCM  Voluntary Carbon Market 

VV  Verwaltungsvorschriften [Administrative regulations] 

VwVfG  Verwaltungsverfahrensgesetz [Administrative Procedure Act] 

ZUG  Zukunft – Umwelt – Gesellschaft gGmbH 
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2  Funding objective, purpose of funding, legal basis 

2.1  Funding objective and purpose  

The International Climate Initiative (IKI) is Germany’s contribution to implementing international cli-
mate and biodiversity agreements such as the Paris Agreement and the UN Convention on Biological 
Diversity. It supports developing and emerging countries in reducing greenhouse gases, adapting to 
climate change, and conserving biodiversity – in the interests of sustainable and equitable develop-
ment. Dedicated climate and biodiversity conservation needs strong advocacy and will only succeed if 
it involves all relevant actors, including civil society, in planning, implementation, and use. 

The IKI offers two funding instruments specifically for civil society organisations: 

• IKI Small Grants: is aimed at smaller NGOs and local actors in partner countries and is implemented 

by the GIZ (further information on the IKI website).  

• IKI Medium Grants: supports organisations based or established in Germany, at the latest on the 

date when the first disbursement of funding takes place, that implement projects for climate ac-

tion, adaptation, and biodiversity together with partners in the Global South. The aims are to test 

innovative bottom-up approaches to be taken up by other non-state actors, and to strengthen civil 

society structures.  

In this way, the IMG primarily contribute to two of the objectives listed in the IKI strategy: improved 
framework conditions for cross-sectoral or transformative climate action, biodiversity conservation, 
and/or climate adaptation as well as the implementation of climate action, biodiversity, and/or climate 
change adaptation measures. 

The IKI Medium Grants ideas competition should be held annually – on the basis of an annual funding 
announcement. As part of the funding announcement 2026, the German Government is providing 
grants totalling up to EUR 8 million for a maximum of 12 projects. Funding is available for projects that 
are assigned to one of the following two thematic priorities (TPs): 

I. TP I – Green skills for local climate action 

II. TP II – Future proof coasts: digital and practical solutions for marine ecosystems 

This funding announcement describes the object of funding, the criteria for project selection and im-

plementation, and the procedure for the funding instrument of the IKI Medium Grants. 

2.2  Legal basis 

The Federal Government of Germany shall award grants in accordance with the provisions of this fund-
ing announcement, Sections 23 and 44 of the Federal Budget Code (Bundeshaushaltsordnung, BHO) 
and the Administrative Regulations (Verwaltungsvorschriften) issued in connection with this. There is 
no entitlement to a grant. Instead, the granting authority shall reach a decision based on its dutiful 
discretion within the framework of the budgetary resources available. 

Sections 48 to 49a of the Administrative Costs Procedure Act (VwVfG), Sections 23 and 44 of the Fed-
eral Budget Code (BHO), and the administrative regulations issued in this regard shall apply to the 
approval, disbursement, and accounting of the grant as well as to the proof and examination of its use 
and, if necessary, the revocation of the grant award document and the reclaiming of the grant 
awarded. The Federal Audit Office of Germany (Bundesrechnungshof) is entitled to an audit in accord-
ance with Sections 91 and 100 BHO. In the case of grants on an expenditure basis, the General Auxiliary 
Provisions for Grants for Project Funding (ANBest-P), as amended, are binding. 

The annexes attached to the funding announcement are binding components. They provide detailed 
information on many aspects and steps in the application process. 

https://www.international-climate-initiative.com/PAGE67-1
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3 Object of funding 

The IKI Medium Grants provide targeted support for projects that advance international climate and 
biodiversity goals through innovative, practical approaches. The project ideas must relate to exactly 
one of the annually changing thematic priorities and at least one defined funding approach. Applica-
tions are possible only within the framework of these thematic guidelines. 

3.1 Thematic priorities 

I. Green skills for local climate action 

Climate action measures are often implemented as purely technical solutions and are insufficiently 
linked to local value creation and social development. As a result, opportunities for a socially just tran-
sition remain untapped. Communities in the Global South – particularly young people, women, and 
marginalised groups – are disproportionately affected by the impacts of climate change while having 
limited access to income opportunities and participation in decision-making processes. There is a lack 
of community-based, economically viable approaches that combine emissions reduction, development 
of green skills, creation of employment opportunities, promotion of fair economic participation, and 
equitable profit distribution. 

Projects under this thematic priority should advance the climate transition through locally driven so-
lutions (Impact). Communities implement mitigation approaches and link climate mitigation action, 
economic development and social equity. By establishing sustainable structures and implementing ef-
fective mitigation measures, they reduce emissions while strengthening their economic and social re-
silience as well as their capacity to adapt to climate change. 

The projects sought should contribute to the following objectives: 

Local stakeholders implement measures in areas such as community-based renewable energy solu-
tions, sustainable agriculture, and low-carbon construction methods, thereby demonstrably reducing 
greenhouse gas emissions while strengthening local income and business models. 

Local stakeholders acquire green skills and vocational qualifications that enhance access to skilled em-
ployment, entrepreneurial opportunities, and social participation.  

Municipal governance structures and/or financing models ensure the long-term scalability, self-sus-
tainability, and inclusive implementation of climate action measures. 

The projects contribute to the results chain of the IMG funding instrument by strengthening civil society 
as a knowledge hub through the development and documentation of practical, community-based mit-
igation and business models; promoting the replication of these models through networks and peer 
learning and strengthening North-South cooperation through equitable partnerships and knowledge 
transfer. This leads to long-term, economically viable, and transferable climate solutions with sustain-
able mitigation potential. 

Possible contribution of the project to gender justice:  

The projects promote the economic participation and leadership roles of women, LGBTIQ individuals, 
and marginalised groups. Enabling these groups to develop green skills, participate in decision-making 
processes, and independently manage projects or businesses strengthens their position and reduces 
existing inequalities. 

Potential target groups/sectors: 

• Women, young people, LGBTIQ individuals, and marginalised groups: Development of green 

skills, access to income and resources, and participation in decision-making processes promote 

employment and fair economic participation while encouraging reflection on gender roles, for 

example as operators and innovators of local climate services. 
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• Communities: Strengthening reliable energy access, resilience, local value creation, and basic 

services. 

• Local businesses/co-operatives: Development of climate-friendly business models (e.g. in the 

energy, construction, climate services, and agriculture sectors), particularly through youth- or 

women-led enterprises, to enhance competitiveness and strengthen local ownership. 

• Financial institutions/local financial players: Provision of funding and advice for climate-friendly 

business models as well as improved access to loans and investment. 

• Civil society organisations: Strengthening the planning, implementation, and long-term opera-

tion of community-based solutions and organisations led by and for women and young people as 

agents of a just transition. 

Projects aimed at developing green skills should establish clear pathways into jobs, self-employment, 
and other income-generating activities. 

 

II. Future proof coasts: digital and practical solutions for marine ecosystems  

In many coastal regions, local communities have so far been involved in the implementation and man-
agement of conservation and restoration measures only to a limited extent; this weakens ownership, 
transparency, and long-term impacts. At the same time, there is a lack of easy-to-use approaches that 
enable local stakeholders to monitor changes in biodiversity by themselves and incorporate gained 
information into management processes. As a result, evidence-based decision-making and locally 
driven stewardship have so far been insufficiently facilitated. 

Projects under this thematic priority are intended to help effectively protect and restore marine and 
coastal ecosystems (Impact). Through locally rooted stewardship structures, specific conservation and 
management measures are implemented, and changes in biodiversity are systematically recorded us-
ing appropriate digital approaches. These data are incorporated into local and national decision-mak-
ing processes, thereby strengthening ownership, transparency, and the long-term resilience of ecosys-
tems and coastal communities. 

The projects sought should contribute to the following objectives: 

Locally rooted stewardship structures have been established and are actively used to implement con-
servation and restoration measures in marine and coastal ecosystems with demonstrable effective-
ness. 

Changes in biodiversity are recorded and systematically documented by local stakeholders using ac-
cessible digital solutions. 

Biodiversity data are integrated into management and decision-making processes, thereby strength-
ening evidence-based governance and ensuring that measures are firmly established in the long term. 

The projects sought contribute to the results chain of the IMG funding instrument as follows: 

Local communities and civil society actors are empowered to independently monitor and document 
changes in biodiversity and actively contribute their knowledge to management and decision-making 
processes. By using easily accessible, digitally supported monitoring approaches, local knowledge is 
systematised, made visible, and strengthened as a basis for evidence-based decision-making. Projects 
promote exchange between civil society actors from different regions as well as between North–South 
partners, particularly on practical approaches related to digital solutions, monitoring, stewardship, and 
governance.  

As part of the projects, innovative and accessible methods are developed, tested and documented – 
particularly with regards to digitally supported biodiversity monitoring and local stewardship models. 
These approaches can be adopted, adapted, and scaled up by other civil society actors in different 
contexts. 
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Possible contribution of the project to gender justice:  

The projects specifically involve women in local stewardship structures, strengthen their role in deci-
sion-making processes, and provide them with equal access to digital tools and skills. 

Potential target groups/sectors: 

• Local communities in coastal, island, and delta regions, including IPLCs: greater involvement in 

decision-making processes and local ownership, networking, safeguarding of livelihoods, and the 

creation of income opportunities  

• Young people and youth initiatives: Training and active involvement in local stewardship and gov-

ernance structures, development of (digital and scientific) skills, participation and empowerment, 

improved livelihoods 

• Local civil society organisations and networks: Strengthening of institutional capacity and oppor-

tunities for cooperation, visibility, and legitimacy 

• Relevant management and governance actors: data-driven, participatory governance decisions, 

effective and targeted implementation of conservation measures, fulfilment of national and inter-

national obligations 

• Private sector (context-dependent): new and more sustainable business opportunities, improved 

risk analysis for economic activities (e.g. tourism, fisheries), ESG compliance 

Further funding requirements: 

Digital approaches: 

The selected digital solutions should build on existing and (as far as possible) open platforms, be de-
ployed according to local needs, and provide practical support for conservation, monitoring, and gov-
ernance processes. The focus is on solutions that can be operated locally, are scalable, and are com-
patible with national or global standards (e.g. mobile biodiversity data collection, simple GIS mapping, 
digital exchange platforms for local stakeholders, transparent documentation systems, and the adap-
tation of existing open-source tools). The use of technology should be reasonable, inclusive, and sus-
tainable in the long term; hardware-intensive or highly specialised solutions are not the focus. 

Ecosystems: 

Funding will be provided for projects in various marine and coastal ecosystems (e.g. coral reefs, man-
groves, seagrass beds, estuaries, and island ecosystems) provided that a convincing contribution to 
biodiversity conservation, adaptation, and resilience is demonstrated. 

 

3.2 Funding approaches 

The funding approaches describe what kind of projects are being sought. In addition to selecting a 
thematic priority, it must also be methodologically possible to assign a project to one of the two fund-
ing approaches (a combination of both approaches is possible): 

• Pilot projects: Implementation of innovative, locally anchored demonstration measures. 

• Capacity development: Developing and strengthening civil society skills and organisational struc-

tures locally. 

Further information on the funding approaches can be found in section Fehler! Verweisquelle konnte 
nicht gefunden werden.. 
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4 Grant recipients 

4.1 Eligible organisations 

Those eligible to apply are civil society organisations, universities, research institutions, and non-profit 
enterprises. The prerequisite is a non-material business area and no intention to make a profit as well 
as the ability to plan, implement, and account for projects.  

The project outline and, subsequently, the funding application (if you are invited to submit one) must 
be submitted and supported by the applicant itself, provided that it has its registered office, head office 
or a branch in Germany or another EU Member State. Outlines or funding applications submitted from 
locations outside the European Union are not eligible for funding and will not be assessed.  

The following applies to all implementing organisations (grant recipients): For the project to be imple-
mented, a permanent establishment, branch or other facility must be in place in Germany from the 
date when the first disbursement of funding takes place. This must guarantee a permanent, independ-
ent, and commercially active presence with its own management, freedom of disposition, and account-
ing. 

The implementing organisation is the sole recipient of the grants from the IKI and bears full financial 
responsibility, including when subgrants are made to implementing partners. 

Number of implementing partners 

As part of project implementation, one to a maximum of two implementing partners must be ap-
pointed to work together with the implementing organisation. The implementing partner and the im-
plementing organisation must not be identical.  

Further information on the formal requirements for the implementing organisation and its partners 
can be found in section 5.  

4.2 Non-eligible organisations 

Commercial enterprises as well as governmental and intergovernmental actors (e.g. federally owned 
companies1, municipalities, multilateral organisations, and UN organisations) are excluded from fund-
ing. 

 
1 An overview of the non-eligible federally owned companies can be found on the website of the Federal Ministry of Finance. 

https://www.bundesfinanzministerium.de/Content/DE/Standardartikel/Themen/Bundesvermoegen/Privatisierungs_und_Beteiligungspolitik/Beteiligungspolitik/Beteiligungsberichte/liste-mit-bund-verbundene-unternehmen-download.pdf?__blob=publicationFile&v=14
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5 Special eligibility requirements 

5.1 Formal requirements for the implementing organisation 

No intention to make a profit 

Implementing organisations with a charitable purpose and an additional profit-making purpose can be 
funded provided that the project is part of the ideal business area of the organisation. No profit-making 
objectives are allowed to be pursued in the implementation of the project. 

Turnover criterion 

The requested average annual funding volume may not exceed 50% of the average annual turnover of 
the last two fiscal years of the applicant. This turnover criterion serves to ensure the appropriate fi-
nancial sustainability of the implementing organisation. 

Legal independence 

The prerequisite for submitting a project proposal is the legal independence of the implementing or-
ganisation. This organisation submits both the project outline and, if successful, the final project pro-
posal. 

Thematic experience 

During the outline phase, the implementing organisation must demonstrate three years of experience 

in international co-operation through the attached reference projects as well as three years of experi-

ence in the selected thematic funding area. 

Subgrants by project agreements under private law 

The subgrant is to be regulated by project agreements under private law in accordance with VV No. 
12.5 to Section 44 BHO. If required, the IKI Office can provide templates for a subgrant agreement via 
the IKI website. 

Review of interim and final reports for subgrants 

The implementing organisation is obliged to review the interim and final reports submitted by the 
implementing partners. The corresponding audit certificate must be attached to the final report in 
accordance with ANBest-P. The IKI Office provides templates for the review on the IKI website. 

Checking of the non-profit status of implementing partners 

When selecting its partner organisations, the implementing organisation must be able to verify and 
prove their non-profit status and creditworthiness. Detailed specifications can be found in the IMG 
Administrative Guidelines. 

Compliance with applicable sanctions 

The implementing organisation undertakes to comply with all applicable sanctions regimes of the EU, 
the United Nations, and the Federal Republic of Germany. Any violation may result in full or partial 
reclaim of the grant.2 

 

 

 
2 Applicable sanctions can be viewed on the EU sanctions map. 

https://www.sanctionsmap.eu/#/main
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5.2 Formal requirements for the implementing partners 

Thematic experience 

The implementing partner must demonstrate two years of experience in the selected thematic funding 
area by means of the attached reference projects. 

Local embedding 

The following applies with regard to local embedding: If the project is carried out in a country of im-
plementation, at least one implementing partner must be based in this country. A potential second 
partner should also be based there but may alternatively come from another ODA country of the rel-
evant geographical region (see list of countries in the outline form). For projects that take place in two 
implementing countries, one implementing partner must be based in each of the two countries. 

Non-profit status and legal status 

All designated implementing partners must be non-profit organisations in accordance with their or-
ganisational purpose. According to the IKI definition3, implementing partners are institutions that op-
erate in at least one of the countries of implementation as an independent legal entity under local law. 
Legally dependent representations do not count. 

 
3 Local implementing organisations: The following applies to national and regional offices of international civil society appli-

cants: Offices must be registered and pay applicable taxes in a partner country of the respective IKI project. The national or 
regional office can make independent decisions and is largely independent of instructions from the “umbrella organisation” 
in the operational design and implementation of project funds. 
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6 Type, scope and amount of the grant 

6.1  Type of the grant 

For the implementation of the projects, grants may be awarded as non-repayable subsidies on an ex-
penditure basis within the framework of project funding.  Cost-based grants are excluded, as a transfer 
of funds to implementing partners or subgrant recipients is not permitted under public funding law. 

6.2  Amount and duration of the grant 

A funding volume between EUR 300,000 and EUR 800,000 can be granted per project. The project and 
grant period for the projects is 36 months at most. A follow-up financing is not intended.  

6.3  Type of financing 

Financing is usually provided as partial financing.  

The grant recipients must make an appropriate contribution to the financing of the purpose to be 
funded with their own funding, taking into account their financial strength. Which amount of own 
funds is appropriate can be decided only on a case-by-case basis. Overall, it must be demonstrated 
that the project funding can be secured based on the planned funding, own funds, and, if necessary, 
further third-party funds. Furthermore, cooperation with projects financed by other funding organisa-
tions is conceivable. 

6.4  Eligible expenditures 

IKI funding is permitted only if the implementation of the project that forms the subject of the funding 
application would not be possible without public funding (principle of subsidiarity). Furthermore, pro-
jects can be funded only if the project has not yet started at the time of application.  

All expenses required to meet the objectives of the project through sound, cost-effective financial 
management are eligible for funding. Efficient spending and the economical use of funds must be 
demonstrated during implementation. 

Eligible expenditures include all project-related expenditures that are usual and necessary for achiev-

ing the project objective when used economically and sparingly (e.g. for personnel, material costs, 

services, travel, or public relations work). Measures to make business travel climate neutral (e.g. 

through video conferencing or offsetting emissions with high-quality CO₂ certificates4) are eligible and 

explicitly encouraged. Eligibility for travel expenditures is governed by the provisions of the Federal 

Travel Expenses Act.   

The following are not eligible for funding: institutional funding, pure research funding, and projects 

that intend to carry out most of their activities in Germany.  

In addition, certain activities that are considered too risky for the environment and people are ex-

cluded from funding without exception (IKI exclusion criteria).  

 
4 We recommend using certificates registered under Article 6.4 of the Paris Agreement with accounting under Article 6.2. 

“Mitigation outcome units” under Article 6.4 of the Paris Agreement can alternatively be used to strengthen the implemen-
tation of nationally determined contributions (NDCs) in developing countries without using them to make emissions climate 
neutral. 

https://www.umweltbundesamt.de/publikationen/voluntary-co2-offsetting-through-climate-protection
https://www.international-climate-initiative.com/PAGE96-1
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7 Other regulations on grants 

In the proposal for funding, applicants must agree that  

• all documents submitted with the proposal or in the subsequent procedure are submitted to the 
federal ministry responsible or the project management agency, the Federal Audit Office (Bun-
desrechnungshof), and the auditing bodies of the European Union on request, the necessary in-
formation is provided, access to books and documents relating to the project and audits are per-
mitted, and the relevant documents are made available 

• they shall inform the Budget Committee of the German Bundestag (German parliament), other 
committees and members of the German Bundestag about applications or grants on request; 

• the federal ministry responsible or its authorised representatives may disclose the name of the 
funded applicant, the funding amount, and the funding purpose as part of its public relations work 

• the funding is to be recorded in a centralised federal system (funding database) on the basis of 
Section 44 Federal Budget Code (BHO) in conjunction with Administrative Regulations (VV) nos. 
9.1 and 9.2 on Section 44 BHO;  

• All data and evidence disclosed in connection with the funding:  
• may be stored on data carriers by the project management agency, the responsible federal 

ministry, or an authorised body 
• may be further processed for the purpose of performance monitoring in accordance with Ad-

ministrative Regulation no. 11 a on Section 44 BHO 
• may be passed on by the federal ministry responsible to third parties commissioned with an 

evaluation and further processed there 
• will be used and analysed for the purposes of processing and checking proposals, statistics, 

monitoring, scientific issues, linking with official data, evaluation, and measuring the success 
of the funding instrument 

• The anonymised or aggregated evaluation results can be published and forwarded to the Bundes-
tag  (German parliament) and to federal and European Union institutions. 

In order to enable electronic processing, it must be ensured in advance that there is a possibility of 
legally secure electronic signature and delivery of funding documents. 

IKI complaint mechanism 

IKI Medium Grants projects should actively contribute to overcoming discrimination against groups 
that are socially, culturally, geographically, politically, legally, religiously, or economically disadvan-
taged.  

The independent complaint mechanism of the IKI enables anyone who may be adversely affected by 
IKI projects – be it socially or environmentally – to lodge a complaint and seek legal remedy. Imple-
menting organisations are obliged to publicise this mechanism in an appropriate form to the target 
groups concerned in the project area and to cooperate in investigations by the mechanism. It must be 
ensured that incidents are immediately reported to the IKI office (ideally within three working days). 
In the event of an incoming complaint to the IKI independent complaint mechanism, there exist obli-
gations to cooperate with the independent complaint mechanism. 

Connectivity/avoidance of double funding 

To take advantage of synergies and avoid double funding, references to other funding instruments 
and priorities must be taken into account with respect to planned, ongoing, and previous funding 
measures offered by the German Government and the European Union as well as the national and 
international funding institutions and programmes of other donors. The more similar a planned project 
is to an ongoing/completed project in terms of its objectives, target groups, measures, and specific 
products, the more precise this distinction or affiliation should be. 

 

https://www.international-climate-initiative.com/PAGE95-1
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Evaluation and transparency 

As part of its reporting obligations, the BMUKN or its authorised representatives regularly publish pro-
ject-specific information on IKI projects, including quarterly updates on ongoing and newly approved 
projects in climate and biodiversity conservation on the IATI platform (see also: IATI data). All IKI Me-
dium Grants projects are subject to regular performance reviews and external evaluations. The grant 
recipients are required to provide relevant data and documents, facilitate participation in surveys, and 
assign the necessary personnel. Evaluation results are published on the IKI website in compliance with 
the GDPR (see IKI website); consent to data collection is given as part of the project outline. 

Regulation on the handling of Mitigation Credits in the IKI 

As part of the IKI, the German Federal Government supports the development and piloting of market-

based instruments under Article 6 of the Paris Agreement. However, the use of the carbon market as 

a source of financing in IKI projects must take place within certain limits and guidelines.  

In general, ODA funds must not be used to generate mitigation credits5 that can be used on the 

compliance market to fulfil international mitigation targets outside the project country. The addition-

ality of the greenhouse gas reductions and the ODA eligibility of IKI funds must be ensured. Therefore, 

emission reductions financed by IKI funds must not generate internationally transferable and trada-

ble mitigation credits that are used for the target achievement of states or companies in international 

compliance systems such as CORSIA. Nevertheless, additional emission reductions achieved in a part-

ner country may be used to enhance that country’s ambition beyond its current NDC target, for ex-

ample in the form of Mitigation Contribution Units (MCUs) under Article 6.4 of the Paris Agreement in 

the voluntary carbon market. This requires corresponding agreements with the partner country. 

In principle, the broader IKI requirements for the handling of mitigation credits set out in Annex 2, 

including the requirements for technical and natural carbon sinks, must be complied with. 

 

 
5 This certifies an emission reduction (converted into the unit CO2 equivalent) that results either from an additional mitigation 
or integration of greenhouse gases (compared with the baseline). These certificates should not be confused with emission 
allowances, which are traded in an emission trading system and are subject to a “cap”. For the sake of clarity, we use the 
term (emission) mitigation credits here. 

https://www.international-climate-initiative.com/PAGE94-1
https://www.international-climate-initiative.com/ueber-die-iki/wie-die-iki-monitoring-und-evaluierung-einsetzt/
https://www.international-climate-initiative.com/PAGE583-1
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8 Procedure 

8.1  Involvement of a project management agency 

The BMUKN has commissioned the following project management agency  to implement the funding 
measure: 
 
IKI Office at Zukunft – Umwelt – Gesellschaft (ZUG) gGmbH 
Stresemannstraße 69–71 
10963 Berlin 
 
Contact: https://www.international-climate-initiative.com/en/contact/ 
Tel.: +49 30 726180222 
For telephone consultation hours, see the IKI website.  

 

Should any changes arise in this regard, this will be announced in an appropriate manner. 

 

Specific information and contacts on the following topics can be found on the IKI website: 

 

IKI Gender Strategy Contact via Gender Helpline 

Independent Complaint Mechanism (UBM) of the IKI Contact via the UBM office 

IKI safeguards – environmental and social standards Contact via the IKI safeguards team 

Emission credits Contact via the IKI Office 

Priority countries of the IKI Contact via the IKI Office 

8.2  Two-stage selection procedure 

The selection procedure for IKI Medium Grants is carried out in two stages. In the first stage, interested 
parties submit a meaningful project outline. Provided that the formal requirements are met and the 
project outline is assessed positively against the selection criteria and ultimately selected in the com-
petition,  a call for formal applications will be issued in the second stage. 

8.3  First stage – outline phase 

Project outlines for the IKI Medium Grants must be submitted in English exclusively via the IKI online 
platform and using the official outline form. The deadline for timely and complete submission is 12 
January 2027 at 11:59 CET6. Submissions outside the online platform will be excluded. An on-line sem-
inar in English is planned for 19 November 2026 in order to give interested organisations an idea of 
what makes a good outline. In addition, in-depth information about the selection process and the fur-
ther procedure will be provided. More information will be published on the IKI website in due course. 

The project outlines consist of the completed form and a project concept. The assessment is carried 
out in several stages: First, compliance with the formal requirements is checked. A positive review is 

 
6 Technical support for the outline submission can be provided only until 12 January 2027 at 11:59 CET. From this point on, 
the implementing organisation assumes responsibility for any technical problems that arise during outline submission. 

https://www.international-climate-initiative.com/en/contact/
https://www.international-climate-initiative.com/PAGE69-1
https://www.international-climate-initiative.com/PAGE321
https://www.international-climate-initiative.com/PAGE95-1
https://www.international-climate-initiative.com/PAGE96-1
https://www.international-climate-initiative.com/PAGE583-1
https://www.international-climate-initiative.com/PAGE98-1
https://ideas.international-climate-initiative.com/en/iki-call/login-applicant
https://ideas.international-climate-initiative.com/en/iki-call/login-applicant


15 

 

followed by a technical assessment of the project content, the qualifications of the implementing or-
ganisations, and the planned partnership cooperation. 

The assessment is carried out by the project management agency’s experts using the criteria defined 
in Annex 1 and with the involvement of external experts if necessary. If anything is unclear, particularly 
with regard to administrative requirements, the IKI - Office at ZUG gGmbH reserves the right to put 
questions to the implementing organisation. The final selection is made by the BMUKN on the basis of 
available budget funds. 

8.4  Second stage – proposal phase 

Only selected outlines will be invited to submit a complete, formal project proposal by means of the 
“Request for Project Proposal”. This must be submitted via the online platform Easy-Online. The tem-
plates and specifications provided, in particular those for monitoring and safeguards, apply. These are 
available once the first stage has been completed and are published on the IKI website. 
The completeness of the application documents is a prerequisite for a proper and scheduled applica-
tion review. Every funding application is subject to a check regarding its compliance with formal re-
quirements and its completeness. This involves establishing whether the IMG forms listed in the letter 
of formal notice, the project-specific documents, and evidence have been submitted on time, in full, 
and in the prescribed form. If necessary, additions shall be requested. 

To ensure visibility and transparency in the partner countries, the CBD and UNFCCC focal points of the 
countries concerned receive letters of information and project descriptions. A funding proposal can be 
successfully reviewed only if the partner government has no objections to the implementation of the 
project. The project can start no earlier than quarter 1 of 2028. 

 

 

https://foerderportal.bund.de/easyonline/nutzungsbedingungen.jsf?redirectFrom=/easyonline/formularbearbeitung.jsf
https://www.international-climate-initiative.com/PAGE498-1
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9 Formal and technical requirements for the project outline 

9.1  Formal requirements for the project outline 

Geographical localisation of the project 

Priority is given to bilateral and, in individual cases, regional projects. Bilateral projects refer to project 
implementation between the implementing organisation and the implementing partners in a selected 
ODA country as the country of implementation. Regional projects refer to  projects with a maximum 
of two countries of implementation of a particular geographical region. For regional projects, the coun-
tries included in the respective geographical region do not necessarily have to be neighbouring coun-
tries. However, it is preferable to cover connected economic or natural areas. The allocation to geo-
graphical regions for selected ODA countries can be found in the country list provided in the outline 
form. In any case, the geographical approach of the project outline (regional/bilateral) must be pre-
sented comprehensively . 

A country must be ODA-eligible by the deadline for submitting the project outline. More information 
on ODA eligibility can be found on the DAC list of ODA recipients. 

Project concept 

The project concept must not exceed  5 pages in 11 pt Arial font. A structured template with specifica-
tions on content and format is included in the outline form and must be used. 

9.2  Technical requirements for the project outline 

Thematic fit 

The project outline must align with the chosen thematic priority. Failure to meet the requirements of 
the thematic priority leads to the automatic exclusion of the project outline. 

Target groups 

Relevant target groups must be presented disaggregated by gender. It should be explained how the 
project makes specific contributions to solving climate and biodiversity-related challenges for these 
groups, and how knowledge is passed on. 

Selection of the country of implementation 

The rationale is based on the explanation of how the project idea addresses and links to the initial local 
situation. In addition, possible synergies with existing local projects should be addressed. 

Funding approaches 

A project must follow at least one of the two approaches (pilot project or capacity development). The 
proposal must clearly demonstrate how the project applies the chosen funding approach in relation to 
the described activities and intended results. 

A combination of both approaches is possible provided that it is plausibly demonstrated how both 
components interact meaningfully and jointly contribute to achieving the objective. 

In both cases, the focus is on promoting innovative, locally adapted, and socially effective measures – 
with the overarching aim of identifying, promoting, and structurally strengthening bottom-up ap-
proaches. 

Funding approach I – Implement pilot projects locally 

This funding approach supports specific projects with a pilot and demonstration character that con-
tribute locally to overcoming climate and biodiversity crises. The aim is to test innovative solutions in 

http://www.oecd.org/dac/financing-sustainable-development/development-finance-standards/daclist.htm
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practice and make their effectiveness visible. These innovations can be of a technological, methodo-
logical, or social nature – the decisive factor is that they are applied in the respective region for the 
first time or in a new form. 

A pilot project may introduce a new method for addressing environmental challenges; however, ap-
plying proven methods to new target groups, topics, or regions is also considered innovative. 

Social anchoring is particularly important: The project must be well embedded locally – for example, 
through the integration of local expertise or targeted capacity development. The aim is for the 
knowledge gained to be disseminated in an exchange between local, national, and international actors 
(North-South, South-South), thereby strengthening bottom-up initiatives based on local experience. 

Funding approach II – Capacity development 

The aim of this funding approach is to sustainably strengthen civil society actors in the partner coun-
tries. Funding is provided for projects that address specific needs and use suitable – including innova-
tive – methods to develop expert knowledge, methodological skills, or organisational capabilities. 

The measures may include the following: 

• Training and knowledge transfer 
• Support for strategic organisational development 
• Promotion of participatory processes and networks 

 

By developing these capacities, local organisations should be better able to initiate, shape, and pro-
mote bottom-up processes themselves through participation in political processes, consultations, or 
cooperation with other actors across various governance levels. 

The focus is on strengthening local scope for action and network structures for the long-term empow-
erment of actors as agents of sustainable change. 

Project planning 

The project objectives are presented in a transparent, systematic, and concrete manner. A convincing, 
ambitious, and realistic results chain (output, outcome, impact) is described. Within the framework of 
project planning, it must be explained, in particular, how the intended objectives are to be achieved 
efficiently through the planned activities within the project duration. Duplication of content with on-
going and completed IKI projects should be avoided. When planning projects, particular care must be 
taken to ensure that the annual budget planning is realistic. It cannot be assumed that unused funds 
will automatically be transferred in full to subsequent years. In addition, attention is to be paid to a 
climate-neutral implementation of the project. 

Involvement of the private sector 

It will be considered a positive factor in the selection decision if the project directly or indirectly in-
volves the private sector as a target group, as this can increase the sustainable effectiveness, scalabil-
ity, and connectivity of the project results. Examples include improving the framework conditions for 
the private sector, developing and promoting green business models, involving the private sector in 
the project's exit strategy, consulting and training for companies as well as participation of company 
representatives in project workshops and events.  

The private sector comprises all organisations that engage in profit-oriented activities and are pre-
dominantly privately owned. This includes financial institutions and intermediaries, national and mul-
tinational companies, small and medium-sized enterprises, co-operatives, individual entrepreneurs 
and agricultural businesses (e.g. farms). (Profit-oriented) state-owned companies that are organised 
under private law are treated as private sector organisations. Associations that represent the interests 
of private sector organisations or of state-owned companies organised under private law are also 
treated as part of the private sector. This applies irrespective of whether these associations are for-
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profit or non-profit organisations. 

Sustaining of the project impacts after the end of the funding (exit strategy) 

The project concept provides answers to how the project activities can help to ensure that funded 
activities and results can be sustained after the end of the funding. In addition, reference must be 
made to a possible potential for replicability and upscaling of the project results and impacts. The pri-
vate sector can be a key stakeholder group for a successful exit strategy and should therefore be given 
greater consideration in the concept depending on the respective context. An increase in funding at or 
after the end of the project is generally not envisaged.  

Environmental and social standards and project risks 

The implementing organisations are obliged to comply with the IKI Safeguards Policy and the Safe-
guards Standards of the Green Climate Fund (currently IFC Performance Standards). Potential environ-
mental and social risks as well as planned protective measures must be systematically recorded in the 
second selection stage. The risk category does not affect the project selection process as long as the 
safeguards measures are in line with the risk. 

The project also addresses potential risks that could influence the course of the project and presents 
suitable measures to minimise these risks. Project ideas concerning countries affected by conflict or 
with restrictions on foreign funding should address the risks to implementation. For conflict contexts, 
measures for conflict-sensitive project implementation must be presented.  

Implementation of the IKI Gender Strategy 

Gender justice is a central goal of the IKI (IKI Gender Strategy) because it is closely linked to climate 
action, climate change adaptation, and biodiversity conservation. Projects should therefore include 
specific measures to reduce gender-based disadvantages. The IKI requires at least gender-responsive 
project implementation and supports gender-transformative approaches. In the second selection step, 
a gender analysis according to IKI standards is mandatory. 

Requirements for partnership cooperation between North and South 

IKI Medium Grants promote a partnership on equal terms between the implementing organisation and 
the implementing partners. The allocation of roles and responsibilities must be clearly presented, and 
an appropriate, needs-based budget allocation must be justified. Opportunities for knowledge ex-
change and mutual learning should also be described. 

Partnerships and cooperation mechanisms 

Where appropriate and possible, existing global, regional, and national partnerships and collaborative 
mechanisms should also be used or contributions made to them (e.g. the NDC Partnership or, in the 
future, the NBSAP Accelerator Partnership). 

 

Berlin, 13  October 2026 

For the German Federal Government 
represented by the Federal Ministry for the Environment, Climate Action, Nature Conservation and 

Nuclear Safety 
 

On behalf of 
Kathrin Blaufuss 

 

https://www.international-climate-initiative.com/PAGE96-1
https://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/Sustainability-At-IFC/Policies-Standards/Performance-Standards
https://www.international-climate-initiative.com/PAGE140-1
https://ndcpartnership.org/
https://nbsapaccelerator.org/


 

19 

 

Annex 1: IMG selection criteria 

The projects are assessed and selected by the project management agency and the responsible ministry according to the following selection criteria:  

Criteria Explanations 

! – Minimum requirements 

Both the minimum requirements and the assessment criteria are used to assess the outlines submitted. All minimum requirements that, if not met, will lead 
to the exclusion of the project outline from the selection process are marked with a “!”. 

Formal eligibility of the project concept 

Funding requirements 

! Submission in due time  The project outline must be submitted by the deadline of 12.01.2027 at 11:59 a.m. (CET) and only via the online 
platform. 

! Completeness of the documents The documents were submitted completely and in accordance with the specifications. 

! Scope of the project concept The project concept may not exceed five pages. The default font size is 11 pt Arial. The specified template must 
be used. 

! Need for public funding There is a need for funding (i.e. the project cannot be implemented on a significant scale without public funds 
or through its own resources). 

! No early start of measures Only activities that have not yet started at the time of submitting the project outline are eligible for funding. 

! Exclusion criteria With the exclusion criteria, certain activities considered too risky for the environment and people are excluded 
from funding without exception. The exclusion criteria can be viewed here. 

! No institutional funding Only one project implementation with a limited project duration can be funded. Institutional funding is ex-
cluded. 

! No pure research funding The implementation of a measure (pilot projects, capacity development) and not a pure investigation/research 
project will be funded. 

https://ideas.international-climate-initiative.com/en/iki-call/login-applicant?tx_felogin_pi1%5BredirectReferrer%5D=off&cHash=ed762ec24134c87b9d1eb41fa9a30e8a
https://ideas.international-climate-initiative.com/en/iki-call/login-applicant?tx_felogin_pi1%5BredirectReferrer%5D=off&cHash=ed762ec24134c87b9d1eb41fa9a30e8a
https://www.international-climate-initiative.com/en/iki-media/publication/exclusion-criteria-for-iki-projects-1732/
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! No focus on Germany The funded measures must take place mainly in the country of implementation and not primarily in Germany. 

Duration and amount of funding 

! Funding volume The funding volume of the project is between 300,000 EUR and 800,000 EUR. 

! Project duration The duration of the project is between 24 and 36 months. 

Project funding 

 Own funds The financial contributions of the lead organisation as well as the amount of additional funding resources (co-
financing) are clear and appropriate. 

! Double funding The project or the measures may not already be funded by other donors. 

 Involvement of the private sector It will be considered a positive factor in the selection decision if the project involves the private sector as a 
target group. 

Country of implementation 

! ODA-eligible countries At the time of submitting the project outline, the country or countries of implementation must be listed in the 
outline form as ODA-eligible state(s). 

! Number of countries of implementa-
tion 

The project must be implemented in at least one and no more than two of the ODA-eligible countries listed in 
the outline form. 

! Geographical approach The geographical approach (regional/bilateral) is clearly justified. The allocation to geographical regions for 
selected ODA countries can be found in the outline form. 

Technical eligibility of the project concept 

!  Objective of the thematic priority The project concept must be clearly aligned with the chosen thematic priority and technically suitable for 
achieving its specific objectives. 

 
Argumentation for funding approach 

The project concept plausibly presents and justifies how the selection of the relevant funding approaches sup-
ports the planned impact of the intended project objective. 
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Funding approaches 

 Level of innovation (for Funding ap-
proach I – pilot project) 

In this context, innovative means any technological, methodological, or social measure that has not been ap-
plied in the project region before or not in the same form. The project uses either new means (e.g. methods, 
approaches, and technologies) or existing means in the context of a new purpose (e.g. new themes, target 
groups, or regions/countries). It must be ensured that the pilot project is sufficiently anchored locally through 
appropriate capacity development or the use of local expertise. 

 Methods for strengthening capacities 
(Funding approach II – capacity devel-
opment) 

On the basis of plausibly presented needs, the project sustainably strengthens the capacities of the defined 
target groups through suitable and, if necessary, innovative methods. Depending on the needs, this can include 
an increase in specialist knowledge, methodological and management skills or strategic organisational devel-
opment skills. 

Selection of the country of implementation 

 Link to the initial situation in the coun-
try of implementation 

The project establishes a link to the local implementation landscape and addresses possible synergies with ex-
isting projects. 

Project planning 

 Convincing and realistic project plan-
ning 

The project concept convincingly demonstrates the realistic achievement of the intended project objectives 
through the planned activities within the project duration. The project objectives are presented in a transpar-
ent, systematic, and concrete manner. The targeted consideration of gender justice in the context of project 
planning is positively assessed. 

 Results chain The project concept shows a convincing, ambitious, and realistic application of the OECD results chain for the 
problem-solving approach (output, outcome, impact). If the main or secondary objective of the project is to 
promote gender justice as a contribution to the protection of climate and biodiversity, this is anchored in the 
results chain.  

 Environmental and social standards Possible environmental and social risks and safeguard measures are presented in a transparent and appropriate 
manner. 

 Carbon neutrality The project concept reflects negative climate impacts and gives possible approaches to CO2 avoidance (e.g. 
through video or telephone conferences). 
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Target groups  

 Target groups The project concept clearly lists all target groups relevant to the project in a gender-disaggregated manner, 
describes approaches to solutions for the challenges of the relevant target groups, and describes how 
knowledge can be transferred to these actors in a transparent manner. 

  
Promotion of gender justice 

The project concept includes specific measures aimed at counteracting unequal gender roles, relations, and 
norms. A gender-responsive approach is therefore plausible. These measures serve to implement the project 
objectives and are clearly recognisable in the results chain.  

Sustainability of the project results 

 Exit strategy The project concept provides an answer as to how the project impacts and results can be maintained after the 
end of IKI funding. 

 Replicability and upscaling The project concept describes the potential for replicability and upscaling of the project results and effects. 

Formal eligibility of the lead implementing organisation 

! Outline Phase Projects are eligible for funding only with one lead organisation based in Germany or the EU at the time of 
submitting the outline. The latter submits the project outline and receives the grant award document from ZUG 
gGmbH upon successful proposal review. 

! Implementation Phase At the time of the first disbursement of a grant awarded, the lead organisation must be able to demonstrate 
the existence of a permanent business establishment, branch, or other facility in Germany (implementing or-
ganisation) that serves the activities of the organisation receiving the grant. 

! Ideal business area  The lead organisation must have an ideal business area. The project must be located in the ideal business area 
of the German implementing organisation. 

! profit-making intentions Implementing organisations may not pursue any intents to realise a profit with the project. 

! Turnover criterion The calculated average annual IKI funding volume may not exceed 50% of the average annual turnover of the 
last two business years of the lead organisation. 
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Technical eligibility of the lead implementing organisation 

! Experience in international coopera-
tion 

The lead organisation must demonstrate at least three years of experience in international cooperation. 

! Thematic experience The lead organisation must demonstrate at least three years of experience in the chosen thematic funding area. 

Formal eligibility of the implementing partner 

! Local organisation(s) from country of 
implementation 

 The following applies with regard to local embedding: If the project is carried out in a country of implementa-
tion, at least one implementing partner must be based in this country. A potential second partner should also 
be based there but may alternatively come from the relevant geographical region (see list of countries in the 
outline form). For projects that take place in two implementing countries, one implementing partner must be 
based in each of the two countries. The implementing partner and the implementing organisation must not be 
identical. 

 Charitable purpose  The partner organisation(s) pursue(s) a non-profit purpose according to its object of organisation. When select-
ing its partner organisations, the implementing organisation must be able to verify and prove their non-profit 
status and creditworthiness. 

Technical eligibility of the implementing partner 

! Thematic experience Partner organisation(s) must demonstrate two years of experience in the chosen thematic priority by means of 
the attached reference projects.  

Assessment of the North–South partnership 

 Division of tasks and roles The division of tasks and roles between the lead organisation and the partner organisation(s) is coherent and 
appropriate based on the respective skills. 

 Budget distribution The distribution of the total budget between the implementing organisations is appropriate and transparent. 

 Knowledge exchange in partnership The exchange of knowledge among all implementing organisations takes place on equal terms and enables 
mutual learning from each other. 
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Annex 2: Regulation on the Handling of Mitigation Credits7 in the IKI 

The German Federal Government, through the IKI, strives at the global level for high integrity of 

carbon markets and for aligning them with the goals of the Paris Agreement. The German Govern-

ment’s position is that, in the use of international carbon markets, the interaction of market actors 

must be oriented towards the Paris Agreement goals so that markets contribute to a global increase 

in ambition and advance the necessary transformation towards net greenhouse gas (GHG) neutral-

ity. For this, qualitative requirements must be met on both the supply and demand side of the mar-

ket. 

As part of the IKI, the German Government supports the further development and piloting of mar-

ket-based instruments under Article 6 of the Paris Agreement. This includes, in particular, activities 

to introduce and strengthen GHG pricing instruments and to promote the integrity of carbon market 

use within the framework set by Article 6. The German Government aims to have all voluntary car-

bon market activities established under Article 6.4 (cf. German Government position on the role of 

the voluntary carbon market). 

IKI funds are intended to contribute to promoting quality and transparency in the carbon market, 

leveraging private capital to scale up IKI projects, and ensuring the financing of mitigation actions 

beyond the end of the project. A priority for the IKI is to integrate measures and methodologies into 

the future NDCs of partner countries. 

To ensure a clear separation between ODA-eligible climate finance and compliance markets for 

mitigation credits, the following requirements must be met: 

• IKI-funded projects may aim to develop conceptual preparations (methodology develop-

ment, project design, and feasibility studies) and build capacities for mitigation activities 

under Article 6 – and primarily under Article 6.4 – until carbon market projects reach finan-

cial close. However, the technical implementation of mitigation measures that lead to in-

ternationally transferable and tradable mitigation outcomes (ITMOs) or removal certificates 

must not be financed with IKI funds but must be financed independently of IKI funding using 

other sources. Such technical implementation may take place simultaneously with or after 

the IKI project. Ensuring hereby a clear separation from IKI funding, it may be possible to 

generate ITMOs. 

• Seed funding8 for Article 6 pilot projects (i.e. technical implementation) is possible under 

the condition that any mitigation credits generated with IKI funds must either a) be can-

celled/retired (proof of ITMO cancellation required), or b) remain in the host country and 

be credited towards the host country’s NDC (“Mitigation Contribution Units – MCU”) and 

thus contributing to the NDC implementation of that country. However, both - ITMO can-

cellation or MCUs – require activity-specific agreements with the partner country. 

 
7 This certifies an emission reduction (converted into the unit CO2 equivalent) that results either from an additional miti-
gation or integration of greenhouse gases (compared with the baseline). These certificates should not be confused with 
emission allowances, which are traded in an emission trading system and are subject to a “cap”. For the sake of clarity, 
we use the term (emission) mitigation credits here. 
 

8 E.g., the introduction of costly or high-quality mitigation technologies, such as green cooling or technical carbon sinks, 
which lead to emission reductions and the generation of mitigation credits. 

https://www.bundeswirtschaftsministerium.de/Redaktion/DE/Downloads/P-R/paris-aligned-carbon-markets-en.pdf?__blob=publicationFile&v=10
https://www.bundeswirtschaftsministerium.de/Redaktion/DE/Downloads/P-R/paris-aligned-carbon-markets-en.pdf?__blob=publicationFile&v=10
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Mitigation projects in the voluntary carbon market 

• The German Federal Government strives to have all international market activities of the 

voluntary carbon market (VCM) registered under Article 6.4 (UN international registry) to 

ensure transparency and quality in the global carbon market and drive transformation in 

the host countries. Climate mitigation measures through the VCM may therefore only be 

funded with IKI funds if they are implemented under Article 6.4 crediting mechanism of the 

Paris Agreement (PACM). 

• Emission reductions achieved through IKI funds must not generate mitigation credits on 

the voluntary carbon market that are internationally transferable and tradable and that 

have been authorised by the host country for compliance purposes (e.g. NDC or CORSIA). 

• Funding for mitigation credits under a purely national certification system (not internation-

ally transferable or tradable) of the respective host country where the emission reductions 

occur is possible and desirable to raise ambition beyond the NDC (see above). 

• Article 6.4 certificates representing a voluntary contribution to the achievement of the host 

country’s NDC (MCUs) should be used to mobilise private capital in addition to IKI financing. 

Mitigation projects in the area of technical and natural carbon sinks 

For quality requirements of credits in the forestry and land use sector as well as for technical sinks 

funded with IKI funds, the removal standard under Article 6.4 is mandatory. For financing climate 

action projects in agriculture, forestry, or land use, the sustainability requirements of the IKI, includ-

ing social (benefit-sharing), and the relevant international standards such as the Cancún Safeguards 

and reporting systems must also be met. 
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