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IKI Medium Grants 2026
sample outline form

IMPORTANT NOTES: 
· This template provides an overview of the outline form and may serve as a template for drafting your project outline offline. This is not a stand-alone application form and will not be recognised as such. Only complete outlines in English submitted via the online platform by 12th January 2027; 11:59 a.m. (CET) will be considered in the selection procedure. 
· All fields marked with an asterisk * are mandatory. 
· To ensure we can respond appropriately to any issues that may arise during submission (e.g. technical problems), we recommend that you submit your outline well before the deadline. Outlines that are not submitted on time due to technical problems on the part of the applicant will not be accepted after the deadline and will therefore not be considered in the selection process.
· If you encounter any technical issues, please use this contact form.

	Data requested
	Data input
	Input advice

	1. Project Information

	1.1 Project Data

	Project title*
	[Textbox; max. 200 characters including spaces]
	Please choose your project title reflecting the selected thematic priority. The title should briefly describe the project and its content, use clear nontechnical terms, highlight the IKI project goals, and omit country or region names. Max 200 characters.

	Funding approach*
	[Checkbox]
☐ Funding approach 1: Pilot project 
☐ Funding approach 2: Capacity development
	The project has to apply one of the two funding approaches. A combination of both approaches is possible, as long as it is well justified and plausibly demonstrated how the selection of the respective funding approaches contribute to the intended impact of the project objective.

	Thematic priority*
	[Dropdown]
Thematic priority I: Green skills for local climate action 
Thematic priority II: Future proof coasts: digital and practical solutions for marine ecosystems
	The project must focus on one thematic priority and will be evaluated accordingly. 

	Project key words*
	[Dropdown]
Thematic priority I:
☐ Technical and vocational training - Green Skills
☐ Just Transition
☐ Community-based climate solutions
☐ Local value creation - sustainable business models
☐ Inclusive governance
☐ Renewable energy
☐ Construction sector
☐ Agriculture
☐ Cross-sectoral
☐ Youth

Thematic priority II:
☐ Ecosystem restoration
☐ Protected area management: community-based approaches
☐ Blue carbon ecosystems
☐ Coastal communities and sustainable livelihoods
☐ Local governance structures
☐ Climate-Biodiversity Nexus
☐ Digital solutions for conservation and climate action
☐ Coral reef ecosystems
☐ Estuarine ecosystems: estuaries
☐ Island ecosystems
	The list contains pre-selected keywords in accordance with this year’s thematic funding priorities. Please select a minimum of three and a maximum of five keywords to tag the project concept in thematic clusters.

	Country/countries of implementation*
	[Dropdown; max. two countries]
List of ODA countries

	The list contains ODA-eligible countries that can be selected within the framework of the current funding announcement. Please select a minimum of one and a maximum of two countries. In any case, the geographical approach must be clearly explained in chapter 1 of the concept note.

	Project region(s)/district(s) and map reference*
	[Textbox; max. 250 characters including spaces]
	Please specify the planned project region(s), district(s) and/or municipality(ies) as precisely as possible and provide a link to a map. The information should enable an assessment of the local project context and the relevance of the proposed intervention in the selected area.

	Project start*
	[Calendar]
	Please note that IKI Medium Grants projects of this funding call will not start earlier than in the first quarter of 2028 due to the necessary administrative processes.

	Project end*
	[Calendar]
	The minimum project duration is 24 months, the maximum 36 months.

	Project duration
	[Autofill]
	

	Project description*
	[Textbox; max. 1,000 characters including spaces]
	Please briefly describe your project using the following structure:
1. The text begins with a description of the initial situation or problem. It should answer the question, “Why is the project needed?”. 
2. This is followed by descriptions of the project targets, how they are to be achieved and the project’s potential multiplier effect – these three items should create a short and easily understood story.

	Summary of project outcome*
	[Textbox; max. 250 characters including spaces]
	Please summarize the outcome of the project in one concise sentence. 

	[bookmark: _Hlk211940597]Relevance for climate protection*
	[Textbox; max. 1,000 characters including spaces]
	Please briefly explain the climate protection relevance of the project. For Thematic Priority I, please refer to the significance and mitigation potential of the selected sector for the implementing country. For Thematic Priority II, please describe how dealing with already unavoidable climate impacts through adaptation measures contribute to climate protection in a broader sense.

	2. Implementing Partnership

	2.1 Implementing Organisation (Applicant)

	2.1.1 Organisational Information

	Registered name* 
	[Textbox]
	Please indicate the name under which the implementing organisation is registered officially.

	Legal form*
	[Textbox]
	Please specify your legal form.

	Established
(yyyy/mm/dd) *
	[Calendar]
	
	To be eligible, the implementing organisation must be at least three (3) years old, with a minimum of three (3) years of experience in international cooperation and technical expertise in the chosen thematic priority. Implementing organisations younger than three (3) years cannot be considered. Experience gained prior to the formal establishment of the organisation or solely through individual staff members cannot be counted towards this requirement. The required experience must be substantiated through the references provided in the project outline. The deadline for valuation is identical to the submission deadline.

	Website*
	[Textbox]
	

	Legal domicile of the implementing organisation*
	[Dropdown; max. one country]
List of European Countries

	The implementing organisation must have its registered office, head office, or headquarter in Germany or another EU Member State at the time the outline is submitted. At the time of the first disbursement of funding, the implementing organisation must have a permanent establishment, branch, or other facility in Germany. This must guarantee a permanent, independent, and commercially active presence with its own management, freedom of disposition, and accounting.

	Explanation to legal domicile of the implementing organisation*
	[Textbox; max. 1,000 characters including spaces]
	If applicable, please briefly describe the network of associated organisations, including country offices and core business activities. If applicable, please provide a statement on the establishment of an independent branch in Germany.


	Type of institution*
	[Checkbox]
☐ Non-governmental organisation (NGO)
☐ Foundation
☐ Think tank
☐ University
☐ Research institute
☐ Non-profit enterprise
☐ Other (If "other" is selected for type of institution, please specify here)
[Textbox]
	Please select one type of institution.
Multilateral organisations, UN organisations, commercial enterprises and state actors, for example state owned companies or municipalities are excluded to apply for the IKI Medium Grants funding instrument.

	Total number of employees*
	[Textbox; number]
	Full time equivalent (FTE) – Please specify the number of FTE the implementing organisation employs per year at the time of outline submission. An FTE of 1.0 is equivalent to a full-time employee per year.

	Total number of employees for the project*
	[Textbox; number]
	Full time equivalent (FTE) – Please specify the average number of FTE per year of the implementing organisation for the project. An FTE of 1.0 is equivalent to a full-time employee per year.

	Comments on number of employees for the project
	[Textbox; max. 500 characters including spaces]
	

	Average annual turnover (last two fiscal years) *
	[Amount in EUR]
	Please specify the average annual turnover of the implementing organisation of the past two (2) fiscal years.
Turnover includes all revenues such as sales, services, donations, membership fees or other project funds raised.
The calculated average annual IKI funding may not exceed 50% of the average annual turnover of the last two (2) fiscal years of the implementing organisation.
Universities are exempted from this criterion and need to enter 0 EUR.
To enter an amount, please use the English number format. 
All currency amounts must be rounded to whole numbers.

	Comments on average annual turnover
	[Textbox; max. 500 characters including spaces]
	

	Years of experience in international cooperation*
	[Textbox; number]
	The implementing organisation needs to prove at least three (3) years of project experience in the field of international cooperation. This may but does not have to include the target region. Please specify the number of years here and give proof in Annex 1 “References –Implementing Organisation”.

	Years of experience in target region
	[Textbox; number]
	If the implementing organisation has explicit experiences in the target region relevant to the selected thematic priority. Please specify the number of years here and give proof in Annex 1 “References –Implementing organisation”. This criterion is not a pre-requisite for the grant.

	Years of technical expertise relevant to the selected thematic priority*
	[Textbox; number]
	The implementing organisation needs to prove at least three (3) years of technical expertise relevant to the selected thematic priority. Please specify the number of years here and give proof in Annex 1 “References –Implementing Organisation”.

	2.1.2 Contact information

	Contact*
	[Checkbox]
☐ Mr
☐ Ms
☐ Mx
	

	Title
	[Textbox]
	

	First name*
	[Textbox]
	

	Surname*
	[Textbox]
	

	Telephone*
	[Textbox]
	

	Email*
	[Textbox]
	

	Department
	[Textbox]
	

	Street and number*
	[Textbox]
	

	PO Box
	[Textbox]
	

	Post code*
	[Textbox]
	

	City*
	[Textbox]
	

	Country*
	[Textbox]
	

	2.2 Implementing Partner # 1 (mandatory)

	Registered name*
	[Textbox]
	Please indicate the name under which the partner organisation is registered officially. For the IKI Medium Grants a minimum of one partner organisation is mandatory.

	Legal form*
	[Textbox]
	Please specify your legal form.
According to the IKI definition, national implementing partners (partner organisations) are institutions that operate in at least one of the implementing countries as an independent legal entity under local law. Representations that are not legally independent are not included.
The implementing organisation and the partner organisation must not be identical.

	Established
(yyyy/mm/dd) *
	[Calendar]
	Please note the minimum requirement of at least two (2) years of technical expertise relevant to the selected thematic priority. Partner organisations less than two years old cannot be considered. Experience gained prior to the formal establishment of the organisation or solely through individual staff members cannot be counted towards this requirement. The required experience must be substantiated through the references provided in the project outline.
The deadline for valuation is identical to the submission deadline.

	Website*
	[Textbox]
	

	Country*
	[Dropdown]
List of countries

	The partner organisation needs to be located in the selected implementing country or in one of the countries if two were selected
One implementing country: At least one partner must be based in the selected country. The second partner should preferably also be in the same country but may be in the same region.
Two implementing countries: Each partner must be based in one of the selected countries.

	City*
	[Textbox]
	

	Type of institution*
	[Checkbox]
☐ Non-governmental organisation (NGO)
☐ Foundation
☐ Think tank
☐ University
☐ Research institute
☐ Non-profit enterprise
☐ Other (If "other" is selected for type of institution, please specify here.)
[Textbox]
	Please select one type of institution.
Multilateral organisations, UN organisations, commercial enterprises and state actors, for example state owned companies or municipalities are excluded to apply for the IKI Medium Grants funding instrument.

	Non-profit status*
	[Checkbox]
☐ The implementing organisation confirms that it has verified the partner organisation's non-profit status and assessed its financial capacity to implement the proposed project activities.
	Commercially oriented companies and institutions are generally not eligible. The programme aims at organisations who are oriented towards the common good and who do not pursue any economic interest in the implementation of the project or who do not derive any economic benefit from the grant. 
The implementing organisation is responsible for verifying the partner organisation's non-profit status and conducting appropriate due diligence, including an assessment of its financial capacity to implement the proposed activities.

	Total number of employees*
	[Textbox; number]
	Full time equivalent (FTE) – Please specify the number of FTE the partner organisation employs per year at the time of outline submission. An FTE of 1.0 is equivalent to a full-time employee per year.

	Total number of employees for the project*
	[Textbox; number]
	Full time equivalent (FTE) – Please specify the average number of FTE per year of the implementing partner for the project. An FTE of 1.0 is equivalent to a full-time employee per year.

	Comments on number of employees for the project
	[Textbox; max. 500 characters including spaces]
	

	Average annual turnover (last two fiscal years) *
	[Amount in EUR]
	Please specify the average annual turnover of the partner organisation of the past two (2) fiscal years.
Turnover includes all revenues such as sales, services, donations, membership fees or other project funds raised.
Universities are exempted from this criterion and need to enter 0 EUR.
To enter an amount, please use the English number format.
All currency amounts must be rounded to whole numbers.

	Comments on average annual turnover
	[Textbox; max. 500 characters including spaces]
	

	Years of technical expertise relevant to the selected thematic priority*
	[Textbox; number]
	The partner organisation needs to prove at least two (2) years of technical expertise relevant to the selected thematic priority. Please specify the number of years here and give proof in Annex 2 “References –Partner Organisation”.

	2.2 Implementing Partner # 2 (optional)

	Registered name*
	[Textbox]
	Please indicate the name under which the partner organisation is registered officially. For the IKI Medium Grants a minimum of one partner organisation is mandatory.

	Legal form*
	[Textbox]
	Please specify your legal form.
According to the IKI definition, national implementing partners (partner organisations) are institutions that operate in at least one of the implementing countries as an independent legal entity under local law. Representations that are not legally independent are not included.
The implementing organisation and the partner organisation must not be identical.

	Established
(yyyy/mm/dd) *
	[Calendar]
	Please note the minimum requirement of at least two (2) years of technical expertise relevant to the selected thematic priority. Partner organisations less than two years old cannot be considered. Experience gained prior to the formal establishment of the organisation or solely through individual staff members cannot be counted towards this requirement. The required experience must be substantiated through the references provided in the project outline.
The deadline for valuation is identical to the submission deadline.

	Website*
	[Textbox]
	

	Country*
	[Dropdown]
List of countries


	The partner organisation needs to be located in the selected implementing country or in one of the countries if two were selected.
One implementing country: At least one partner must be based in the selected country. The second partner should preferably also be in the same country but may be in the same region.
Two implementing countries: Each partner must be based in one of the selected countries.

	City*
	[Textbox]
	

	Type of institution*
	[Checkbox]
☐ Non-governmental organisation (NGO)
☐ Foundation
☐ Think tank
☐ University
☐ Research institute
☐ Non-profit enterprise
☐ Other
If "other" is selected for type of institution, please specify here.
[Textbox]
	Please select one type of institution.
Multilateral organisations, UN organisations, commercial enterprises and state actors, for example state owned companies or municipalities are excluded to apply for the IKI Medium Grants funding instrument.

	Non-profit status*
	[Checkbox]
☐ The implementing organisation confirms that it has verified the partner organisation's non-profit status and assessed its financial capacity to implement the proposed project activities.
	Commercially oriented companies and institutions are generally not eligible. The programme aims at organisations who are oriented towards the common good and who do not pursue any economic interest in the implementation of the project or who do not derive any economic benefit from the grant. The implementing organisation is responsible for verifying the partner organisation's non-profit status and conducting appropriate due diligence, including an assessment of its financial capacity to implement the proposed activities.

	Total number of employees*
	[Textbox; number]
	Full time equivalent (FTE) – Please specify the number of FTE the partner organisation employs per year at the time of outline submission. An FTE of 1.0 is equivalent to a full-time employee per year.

	Total number of employees for the project*
	[Textbox; number]
	Full time equivalent (FTE) – Please specify the average number of FTE per year of the implementing partner for the project. An FTE of 1.0 is equivalent to a full-time employee per year.

	Comments on number of employees for the project
	[Textbox; max. 500 characters including spaces]
	

	Average annual turnover (last two fiscal years) *
	[Amount in EUR]
	Please specify the average annual turnover of the partner organisation of the past two (2) fiscal years.
Turnover includes all revenues such as sales, services, donations, membership fees or other project funds raised.
Universities are exempted from this criterion and need to enter 0 EUR.
To enter an amount, please use the English number format.
All currency amounts must be rounded to whole numbers.

	Comments on average annual turnover
	[Textbox; max. 500 characters including spaces]
	

	Years of technical expertise relevant to the selected thematic priority*
	[Textbox; number]
	The partner organisation needs to prove at least two (2) years of technical expertise relevant to the selected thematic priority. Please specify the number of years here and give proof in Annex 2 “References –Partner Organisation”.

	3. Project concept

	· Please present a coherent project concept by reflecting on all the aspects required in the concept note template (max. 5 pages, 11pt Arial). Please note that the provided concept note template must be used. Please ensure that you adhere to the page limit of a maximum of 5 pages including references, graphics, tables, diagrams, bibliography etc. In case of exceeding the number of pages the outline will be excluded from further processing for reasons of comparability. Please delete the directions in blue italic font and the bullet points. 
· Please upload the project concept as a pdf file using the upload button below.
Link to concept note template
Please upload your concept note as pdf here*:
-UPLOAD BUTTON-


	4. Budget (in EUR)

	4.1 Planned funding requirements of overall project

	Please break down the total expenditure for the project in this section (how much is needed and for which purpose?). The total volume of the planned funding requirements must be equal to the total volume for planned financing (to be completed in 4.2).
All currency amounts must be rounded to whole numbers.

	Staff expenditure*
	[Amount in EUR]
	Please enter here all staff expenditures expected for the project.
To enter an amount, please use the English number format.

	Material expenditure*

	[Amount in EUR]
	Please enter here all material expenditure expected for the project. The material expenditure includes in particular rent, literature and printing expenses, expenses for events, travel and flat-rate administrative costs.
To enter an amount, please use the English number format.

	Items and investments of more than 800 EUR in individual cases*
	[Amount in EUR]
	Please enter here the sum of all expected expenditures for items and investments exceeding 800 EUR. The sum of all items exceeding 800 EUR each cannot surpass the threshold of 50% of the total funding.
To enter an amount, please use the English number format.

	Total expenditure of the project*
	[Autofill]
	

	Comments on the planned and necessary use of funds
	[Textbox; max. 500 characters including spaces]
	Here you can enter further details on the planned and necessary employment of funds. This includes in particular explanations on necessary investments, equipment, subcontracts and further use of funds from 50,000 EUR onwards. Please also refer to the respective work packages.
If work packages cannot be carried out by the organisations themselves, it is permissible to engage a subcontractor. The subcontractor must be selected following a competitive procurement procedure and must not yet be named.

	FTE*
	[Textbox; number]
	Full time equivalent (FTE) – Please specify the average total number of FTE per year of all implementing organisations for the project. An FTE of 1.0 is equivalent to a full time employee per year.

	4.2 Planned funding overview of overall project

	Please indicate here who is contributing to the total project expenditures and to what extent. The total volume for the planned funding must be consistent with the total volume for the planned funding requirements, as calculated under 4.1.
The IKI grant must correspond to the sum calculated under 4.3.
All currency amounts must be rounded to whole numbers.

	IKI Grant (EUR; annual breakdown to be filled in under 4.3.) *
	[Amount in EUR]
	The IKI funding amount for the entire project must range between 300,000 EUR und 800,000 EUR.
To enter an amount, please use the English number format.

	Own funds provided by the lead implementing organisation*
	[Amount in EUR]
	Please insert the financial contributions to be supplied by the lead implementing organisation. Own funds must be uncommitted financial resources. In-kind contributions are strongly encouraged but cannot be counted as own funds.
To enter an amount, please use the English number format.

	Other external funding*

	[Amount in EUR]
	Please indicate the expected amount of contributions from other donors and / or the partner organisation/s for this specific project proposal. If applicable, please use the field below "Comments on the planned financing overview for the overall project" to provide information on the status of cooperation with other donors.
To enter an amount, please use the English number format.

	= Total volume
	[Autofill]
	

	Comments on the planned financing overview for the overall project
	[Textbox max. 500 characters including spaces]
	Please use this field to explain your total financing in more detail. This includes in particular statements on the status of financing from other donors and own funds that partner organisation(s) may contribute. You can also use this field to indicate and explain in-kind contributions, for example.

	Need for public funding*
	[Textbox; max. 500 characters including spaces]
	Please indicate why the project cannot be implemented without public funding.
Financing the purpose of the grant is primarily the responsibility of the applicants, which must therefore do everything they can reasonably be expected to do in order to raise the necessary funds themselves.

	[bookmark: _Hlk211862892]Private Sector engagement*
	[Textbox; max. 500 characters including spaces]
	Please explain if the project engages private sector actors. Please also specify what kind of private sector actors the project collaborates with (sectors, company sizes, local or international/EU-based, etc.) and why that selection was made.
Please explain if and how your target group analysis has determined the relevance of local/regional private sector actors to achieve the overall project goals. Also, please explain how these actors will be involved. 

	4.3 Annual allocation of IKI funding

	Please break down here how the requested IKI funding is distributed over the project years. The IKI funding volume must correspond to the sum calculated under 4.4. The calculated average annual IKI funding may not exceed 50% of the average annual turnover of the last two (2) fiscal years of the implementing organisation.
All currency amounts must be rounded to whole numbers.

	2028 (EUR)
	[Amount in EUR]
	

	2029 (EUR)
	[Amount in EUR]
	

	2030 (EUR)
	[Amount in EUR]
	

	2031 (EUR)
	[Amount in EUR]
	

	2032 (EUR)
	[Amount in EUR]
	

	= IKI funding volume
	[Autofill]
	

	4.4 Planned distribution of IKI funding between Implementing Organisation and Partner Organisation(s) 

	The IKI funding volume must correspond to the sum calculated under 4.3.
All currency amounts must be rounded to whole numbers.

	
	IKI grant* (EUR)
	

	Implementing organisation
	[Amount in EUR]
	

	Partner organisation 1
	[Amount in EUR]
	

	Partner organisation 2
	[Amount in EUR]
	

	Total financing volume
	[Autofill]
	

	Annex 1 – Reference projects Implementing Organisation 

	Entering multiple references is possible and restricted to a maximum of five. References need to proof:
· A minimum of three years of experience in international cooperation (mandatory)
· A minimum of three years in technical expertise relevant to the selected thematic priority (mandatory)
· Experience in the target region (optional)
References should not be older than 10 years.

	Project title*
	[Textbox]
	

	Project start*
	[Calendar]
	

	Project end*
	[Calendar]
	

	Country/countries of implementation*
	[Textbox]
	

	Project goals and activities that are relevant to the implementation of this project outline*
	[Textbox; max. 1,000 characters including spaces]
	

	Role of the implementing organisation in the reference project*
	[Textbox; max. 500 characters including spaces]
	

	Total funding (EUR)*
	[Amount in EUR]
	Please indicate the amount of funding received by your organisation for the referenced project. Do not indicate the total overall project budget unless this amount was received directly by your organisation. To enter an amount, please use the English number format.

	Own funding (EUR)*
	[Amount in EUR]
	Please indicate the financial contribution made by your organisation from its own resources to the referenced project. This should only include funds contributed directly by your organisation. To enter an amount, please use the English number format.

	Financier/donor (funds provided by)
	[Textbox; max. 500 characters including spaces]
	

	Link to project website (if available)
	[Textbox]
	

	Annex 2 – Reference projects Implementing Partner Organisation 1

	Entering multiple references is possible and restricted to a maximum of three. References need to proof:
-	A minimum of two years in technical expertise relevant to the selected thematic priority (mandatory)
-	Experience in administrating public funding projects (if applicable)
References should not be older than 10 years.

	Project title*
	[Textbox]
	

	Project start*
	[Calendar]
	

	Project end*
	[Calendar]
	

	Country / countries of implementation*
	[Textbox]
	

	Project goals and activities that are relevant to the implementation of this project outline*
	[Textbox; max. 1,000 characters including spaces]
	

	Role of the partner organisation in the reference project*
	[Textbox; max. 500 characters including spaces]
	

	Total funding (EUR)*
	[Amount in EUR]
	Please indicate the amount of funding received by your organisation for the referenced project. Do not indicate the total overall project budget unless this amount was received directly by your organisation. To enter an amount, please use the English number format.

	Own funding (EUR)*
	[Amount in EUR]
	Please indicate the financial contribution made by your organisation from its own resources to the referenced project. This should only include funds contributed directly by your organisation. To enter an amount, please use the English number format.

	Financier/donor (funds provided by)
	[Textbox; max. 500 characters including spaces]
	

	Link to project website (if available)
	[Textbox]
	

	Annex 2 – Reference projects Implementing Partner Organisation 2

	Entering multiple references is possible and restricted to a maximum of three. References need to proof:
-	 A minimum of two years in technical expertise relevant to the funding (mandatory)
-	Experience in administrating public funding projects (if applicable)
References should not be older than 10 years.

	Project title*
	[Textbox]
	

	Project start*
	[Calendar]
	

	Project end*
	[Calendar]
	

	Country / countries of implementation*
	[Textbox]
	

	Project goals and activities that are relevant to the implementation of this project outline*
	[Textbox; max. 1,000 characters including spaces]
	

	Role of the partner organisation in the reference project*
	[Textbox; max. 500 characters including spaces]
	

	Total funding (EUR)*
	[Amount in EUR]
	Please indicate the amount of funding received by your organisation for the referenced project. Do not indicate the total overall project budget unless this amount was received directly by your organisation. To enter an amount, please use the English number format.

	Own funding (EUR)*
	[Amount in EUR]
	Please indicate the financial contribution made by your organisation from its own resources to the referenced project. This should only include funds contributed directly by your organisation. To enter an amount, please use the English number format.

	Financier/donor (funds provided by)
	[Textbox; max. 500 characters including spaces]
	

	Link to project website (if available)
	[Textbox]
	






Terms and Conditions

☐ The applicant confirms having read and understood the funding announcement. Selection and funding are subject to acceptance of and compliance with the conditions and regulations set out in the funding announcement applicable to the respective funding call.
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