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2 Gender Strategy, definitions and 
implementation 

What is IKI's gender strategy and what are the priority areas? 

The IKI Gender Strategy sets the IKI’s objectives for the promotion of gender justice in the 
context of climate and biodiversity. The main objectives of the Gender Strategy clustered in 
five strategic fields of action. These are described further in the strategy that you can find 
here.  
 
What does the new IKI Gender Strategy mean for IKI projects?  
IKI projects that are already being implemented will not need to alter their project concepts 
but can include gender-responsive measures. Most new IKI measures regarding the 
promotion of Gender Justice will apply to projects that are going to be commissioned with the 
forthcoming Calls for proposals in 2022. 
 
From when onwards will the IKI Gender Strategy be implemented? 
The implementation of the IKI Gender Strategy through the Ministry and the IKI office at ZUG 
has started with its launch during COP 26 in November 2021.  

 
When will the IKI Gender Action Plan (GAP) be published? 
The GAP will be published in 2022.  

https://www.international-climate-initiative.com/fileadmin/Dokumente/2021/20211109_IKI_Genderstrategy_EN.pdf
https://www.international-climate-initiative.com/en/gender
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Is it possible to include new activities within ongoing IKI projects to align them with 
the IKI Gender Strategy? 
Yes, this is possible. If project targets need to be changed as part of an amendment request 
to account for other changes in the project’s framework conditions, gender targets can also 
be included in the project logic and logframe. In case you include a new gender component 
within your project, please ensure that you conduct a gender analysis as preparation for 
designing this component. Gender activities can also be included without an amendment 
request as long as they do not lead to changes in the overall impact logic. 
 
What measures do IKI projects need to take to align with the IKI Gender Strategy? 
In this initial phase of implementation, we do not prescribe any measures. However, we are 
working on compiling a toolbox for IKI projects. We will also include suggestions and good 
practices in the “IKI Guidelines on Project Planning and Monitoring”. We strongly recommend 
projects to conduct gender analyses as part of their preparation phases to ensure that they 
do not inadvertently contribute to or extend the continuation of gender-based discrimination.   
 
How are the IKI Gender Strategy and Safeguards Policy connected? 
The Safeguards Policy of the International Climate Initiative (IKI) commits the IKI to 
complying with environmental and social safeguards to ensure that IKI projects are effective, 
sustainable and in line with international and national standards. The Safeguards Policy sets 
out how the IKI takes account of environmental and social aspects to effectively manage 
associated risks and counter potential adverse impacts. While gender is to some extent 
integrated in the risk assessment for the IKI Safeguards, the IKI Gender Strategy takes a 
wider perspective. It does not only aim at realising a do-no-harm approach through detecting 
and avoiding potential unintended negative consequences of project measures. Rather, it 
follows a more holistic approach through encouraging projects to take positive measures for 
gender justice and through mainstreaming gender in the whole project cycle including project 
management and institutional structures. 
 
How prescriptive will the IKI be for future projects on aligning with the GAP?  
The IKI GAP first and foremost defines measures and targets for IKI as a funding 
programme. Required changes on the project level will be specific to the type of project 
(medium grants, thematic calls etc.) and will be defined as a result of the measures in the 
GAP. 
Further information on specific project-related measures and targets will be communicated 
as they are developed.  
Regarding formal reporting requirements of projects, we adopted the minimum standards of 
the OECD DAC Gendernet for using the policy markers GG-1 and GG-2. In future projects 
with a GG-1 and GG-2 marker, we will monitor compliance with these minimum standards to 
ensure that the markers provide a meaningful indication of the share of projects within the IKI 
that contribute to Gender Justice. 
In addition to that, other minimum standards for projects based on the GAP are currently in 
development and will be included in the respective calls for proposals.  
 
The terms gender-sensitive and gender-responsive are used interchangeably in some 
publications. How is the IKI defining them? 
The main point of reference is the gender integration continuum used by UN Women: 

https://www.international-climate-initiative.com/en/about-iki/values-responsibility/iki-safeguards-environmental-and-social-standards/
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We will provide further guidance and examples for the different elements on the gender 
continuum when adapting the IKI Guidelines on Project Planning and Monitoring.  
 
Will all future projects be required to have a gender component?  
Not all projects will be required to have a distinct gender component, i.e. target gender 
justice as an outcome or output objective or as part of a bigger work package. However, all 
new IKI projects need to adopt a do-no-harm approach and thereby at least ensure that they 
do not inadvertently promote gender-based discrimination incl. gender-based violence. To 
this end, they need to conduct a gender analysis and implement appropriate measures 
ensure they are not contributing to or causing gender-based discrimination.  
 
Are there specific international frameworks relating to gender justice that IKI projects 
should be used? 
The international frameworks the IKI gender strategy is referring to are stated in the IKI 
Gender Strategy. 
 
How does the government restructuring affect for example gender focal points or 
other aspects related to the IKI Gender Strategy? 
ZUG remains your first point of contact for any project-related questions. There will be no 
changes in contact persons at ZUG. You can contact iki-gender@z-u-g.org for any 
overarching questions relating to the IKI Gender Strategy, 

3 Budget 
Is there any funding option for applying the gender strategy to the projects? 
Applying the gender strategy in projects means following a gender mainstreaming approach 
in conceptualising, planning and implementing projects. At this stage, it is not planned to 
provide additional funding for new projects, since we expect implementing organisations to 
allocate an appropriate amount of the budget to implementing this mainstreaming approach 
when applying for a call.  
 
Is there any funding option for actions applying the IKI gender strategy within an 
ongoing IKI project? 
If you have been prompted to apply for a project extension, you can integrate gender 

responsive measures as part of the extension. However, currently, no extra funding is 
planned to integrate gender mainstreaming in ongoing IKI projects. 

mailto:iki-gender@z-u-g.org
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4 Capacity development 
What does capacity development for implementing the IKI Gender Strategy entail? 
Internal capacity development: Training sessions and guidelines for employees (especially 
project managers) of the IKI office at ZUG and the relevant German Ministries. 
External capacity development for IKI projects:  

• webinars during open calls for proposals,  
• toolbox and FAQ for IKI implementing organisations,  
• establishment of a community of practice (in 2023) to share experiences on integrating 

gender among IKI implementing organisations,  
• using the IKI interface projects as multipliers of the IKI Gender Strategy,  
• establishment of a gender help desk (iki-gender@z-u-g.org) for all questions that 

cannot be answered by project managers at the IKI office at ZUG or that relate to open 
calls for proposals 

 
Does the IKI provide any training on gender? 
For 2022 calls, we will offer webinars including information on the IKI Gender Strategy. In the 
meantime, you can refer to our gender help desk (iki-gender@z-u-g.org). 
 

5 Communications and knowledge 
management 

What are the implications and how does the strategy impact implementation of 
communication and knowledge management plans for ongoing projects? 
Gender aspects should be mainstreamed into communications and knowledge management 
on a project level. Guidelines for IKI projects will be adapted accordingly. In addition, 
guidelines for gender sensitive event planning will be published and are to be used by IKI 
implementing organisations.  
 
How are successful tools standards and products of IKI projects with regard to gender 
justice recommended and promoted for new IKI projects during their inception? 
Available and tested tools will be integrated into a toolbox and can be shared during 
meetings of the Community of Practice.  

6 Monitoring, evaluation and reporting 
Do you have any specific format for reporting on gender in IKI projects? 
Yes, projects should report on relevant gender issues using the official IKI reporting 
templates that are being adjusted for new IKI projects. Currently, we are asking IKI projects 
to provide gender-disaggregated data for all headcount indicators including two of the 
updated Standard Indicators (SI 3 – Adaptation and SI 4 – Capacity People). See our IKI 
Guidelines for Project Planning and Monitoring for more information.  

mailto:iki-gender@z-u-g.org
https://www.international-climate-initiative.com/fileadmin/Dokumente/2022/Standardindikatoren/IKI_Guidelines_on_Project_Planning_and_Monitoring_EN_202202.pdf
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How does the IKI implement M&E for gender? Are there recommended indicators 
projects should use to track their progress in line with the IKI Gender Strategy? 
This depends on the reference level for monitoring:  
Project level (outputs and outcomes):  
Whenever headcount indicators are used, data needs to be gender-disaggregated. Gender 
targets also need to be integrated into the results framework / theory of change of IKI 
projects when they have a GG-1 or GG-2 DAC policy marker. These gender-specific targets 
also need to be monitoring through appropriate indicators. For more information see our See 
our IKI Guidelines for Project Planning and Monitoring.  
Project level (Standard Indicators): 
If IKI projects report on SI 3 – Adaptation and / or SI 4 – Capacity People, they need to 
disaggregate the number of people reached by gender.  
Programme level: 
Implementation of the Gender Action Plan and associated indicators is monitored by the IKI 
office at ZUG.  
 
The project concept might show that gender inclusion has been taken into 
consideration, but how would you make sure of the effectiveness at the 
implementation level? 
Gender responsive measures and targets need to be integrated into the IKI project’s results 
framework / theory of change. As a result, we expect that specific indicators are used to 
monitor progress towards objectives relevant for gender justice. The formulation of objectives 
and indicators (including setting of targets) should be based on the results of a gender 
analysis conducted before the start of the respective project.  
 
Can you give examples of "gender indicators" that can be reported to IKI in relation to 
project implementation?  
Apart from the IKI standard indicators, the conceptualisation of indicators is project- and 
context-specific. The results of a gender analysis will be a good starting point to formulate 
appropriate objectives and define indicators for their measurement. We are going to share 
more information on indicator formulation in the revised version of the Guidelines on Project 
Planning and Monitoring that will be made available calls for proposals in 2022. 

7 Funding areas & sectors 
How does the IKI think about integrating gender into projects which are more policy-
oriented, as opposed to community-based? 
All new projects are going to have to conduct a gender analysis from 2022 on. This gender 
analysis will also include questions for policy-oriented projects. Potential starting points are 
using gender-disaggregated data in policymaking, harmonisation of the gender and climate 
agendas of partner countries or ensuring the participation of specific ministries in climate 
policy processes1.  
 

 
1 See for example GenderCC: https://gendercc.net/fileadmin/inhalte/dokumente/5_Gender_Climate/toolkit-gender-cc-web.pdf 

https://www.international-climate-initiative.com/fileadmin/Dokumente/2022/Standardindikatoren/IKI_Guidelines_on_Project_Planning_and_Monitoring_EN_202202.pdf
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How can the IKI Gender Strategy be implemented in projects in the agricultural 
sector? 
Similar to other sectors, any measures taken by projects in the agricultural sector to promote 
gender justice should be informed by the results of the gender analysis. Potential starting 
points are analysing land use and land use rights with a gender lens, considering gender 
roles in agricultural production or conducting gender-specific vulnerability assessments in 
climate smart agriculture2. 
 
How can we adopt an intersectional approach to gender issues in our conservation 
work? 
IKI projects in all funding areas should not to consider men or women as homogenous 
groups. Instead, they should conduct differentiated, nuanced analyses and design measures 
accordingly, to ensure an intersectional approach as prescribed by the IKI Gender Strategy. 
Thus, analyses should include data on age, ethnicity, ability, status as an indigenous group, 
sexual orientation, poverty among other relevant dimensions and the way these aspects 
overlap with gender roles and thereby, compound experiences of discrimination.3 
 
How is the IKI Gender Strategy addressing women’s economic empowerment? 
One of the aims of the IKI Gender Strategy is the empowerment of women. This includes but 
is not limited to economic empowerment. How exactly that translates into project 
implementation is sector- and context-specific. Among others, it can include access to 
climate finance for women or support of female-led enterprises.  

8 Gender analysis 
What are the IKI criteria for gender analysis? 
The criteria are currently in development and will be published in 2022.  
 
How can the role of women be strengthened in a culture that are not supportive of 
changes in gender roles without patronising the involved parties on the ground? 
The IKI gender strategy follows an empowerment approach. This means that it supports the 
political actions and involvement of women and people with marginalised genders. The aim 
of empowerment is to create more choices for women or other marginalised genders4.  
 
 

 
2 See for example FAO: https://www.fao.org/climate-smart-agriculture-sourcebook/enabling-frameworks/module-c6-
gender/chapter-c6-3/en/  
3 See for example Adaptation Fund: https://www.adaptation-fund.org/new-adaptation-fund-study-demonstrates-value-of-
intersectional-approaches-in-gender-mainstreaming/ 
4 See also: Development Progress, 2004: https://cdn.odi.org/media/documents/9282.pdf  

https://www.fao.org/climate-smart-agriculture-sourcebook/enabling-frameworks/module-c6-gender/chapter-c6-3/en/
https://www.fao.org/climate-smart-agriculture-sourcebook/enabling-frameworks/module-c6-gender/chapter-c6-3/en/
https://cdn.odi.org/media/documents/9282.pdf
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