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Why Uganda’s updated NDC

• Uganda’s climate change landscape and situation has changed since 
the country submitted its last NDC in 2015, hence the need for an 
updated NDC to ensure that Uganda’s NDC remains relevant, 
implementable and in line with latest national policies.

• Among others, Uganda’s updated NDC takes into account the following 
latest developments:



Process undertaken to update the NDC – 6 Steps



Approach to NDC revision



6. 
Assessment 

of options

5. 
Adaptation 

options

4. 
Adaptation 

pillars

3. Risk 
assessment

2. Climate 
scenarios
synthesis

1. 
Vulnerability 
assessment

3. Vulnerability and 
risk assessment 
shared with NDC 

Used to identify priority 
sectors for the NDC.

4. Adaptation Pillars 
shared with NDC

NDC actions mapped 
against adaptation pillars

6. Assessment Criteria 
shared with NDC

Completed for short-
medium term actions 
assessed as part of 

the NDC using MCAC. 

5. Long list of 
adaptation options 
identified under the 

NDC and shared with 
LTS

Relevant 
options 

included in 
LTS

CRVA undertaken as part of 
the LTS and shared with NDC.

Adaptation actions identified by 
the NDC and shared with LTS.



Mitigation Situational Assessment Results
Sector Prioritization – Sustainable Production & Consumption Analysis Tool

SCP-HAT tool class Description (from ISIC Rev3) 

Agriculture 

 Growing of crops; market gardening; horticulture 
 Farming of animals 
 Mixed farming 
 Agricultural and animal husbandry service activities (except veterinary) 
 Hunting, trapping and game propagation 
 Forestry, logging and related services 

Mining and quarrying 

 Mining of coal and lignite, extraction of peat 
 Extraction of crude petroleum and natural gas; service activities incidental 

to oil and gas extraction 
 Mining of uranium and thorium ores 
 Mining of metal ores 
 Mining and quarrying of stone, sand and clay; chemical and fertiliser 

minerals; salt 

Food and beverage 
 Manufacture of food products and beverages 
 Manufacture of tobacco products 

Wood and Paper 
 Manufacture of wood and of products of wood, cork (except furniture) 
 Manufacture of paper and paper products 
 Publishing, printing and reproduction of recorded material 

Petroleum, chemical 
and non-metallic 
mineral products 

 Manufacture of coke, refined petroleum products and nuclear fuel 
 Manufacture of chemicals and chemical products 
 Manufacture of rubber and plastic products 
 Manufacture of other non-metallic mineral products 

Construction 

 Site preparation 
 Building of complete constructions or parts thereof 
 Building installation 
 Building completion 
 Renting of construction or demolition equipment 

Transport 

 Land transport; transport via pipelines 
 Water transport 
 Air transport 
 Supporting and auxiliary transport activities; activities of travel agents 

Financial intermediation 
and business activities 

 Financial intermediation 
 Insurance and pension funding (except compulsory social security) 
 Activities auxiliary to finance mediation 
 Real estate 
 Renting of machinery and equipment without operator 
 Computer and related activities 
 Research and development 
 Other business activities 

Education, health and 
other services 

 Education 
 Health and social work 
 Sewage and refuse disposal, sanitation and similar activities 
 Activities of membership organisations 
 Recreational, cultural and sporting activities 
 Other service activities (washing, hairdressing, funeral, etc) 

Households  Private household with employed persons 

Other services  Extra-territorial organizations and bodies 

 



Approach to mitigation assessment and NDC targets

Key issues:

• Baseline definition: This 
needs to be finalized in 
consultation with the CCD and 
Climate Change Committee

• Mitigation Actions: To be 
finalized after Stakeholder 
consultations – It is expected 
that additional ones will come 
from stakeholders

• Multi-Criteria Assessment: 
Criteria and Weighting to be 
finalized by the CCD and 
Climate Change Committee 
with inputs from stakeholder 
workshops



Institutional structure- NDC implementation 



NDC Implementation and Resource mobilization strategy

Resource 
Mobilization; aimed 
to search and acquire 
the requisite 
volumes of climate-
related finance 
capital for the 
implementation of 
various activities that 
contribute towards 
achieving the goals 
set in the updated 
NDC.

Climate finance is 
sought from different 
sources which may 
differ in their funding 
requirements and 
modalities of the 
finance that they 
issue. 

Institution Roles & Responsibilities Mandating Policy/Legal 
Instrument 

National 
Planning 
Authority 

(NPA)

Use NDC priority actions as a criterion to issue Certificates of approval that Budget Framework 
Papers are climate change responsive; & contain adequate allocation of funding

National Climate Change 
Act (2021)

Issue MDAs & LGs Certificates of Approval upon satisfactory inclusion of NDC priority 
actions(end note on relevance of NPA certification)

National Planning Authority 
(Development-Plans) 
Regulations (2018)

Identify NDC Implementation funding needs NDP III
Cooperate with MoFPED to prepare an NDC Financing Strategy that's consistent with NDC 
funding needs

Uganda Partnership Policy 
(2013)

Liaise with OPM to monitor overall NDC Implementation, including progress in mobilising 
appropriated financing

Uganda Partnership Policy 
(2013)

Ministry of 
Finance, 

Planning & 
Economic 

Development 
(MoFPED)

Liaise with MWE to set out procedures for accessing Climate Change Finance National Climate Change 
Act (2021)

Provide Climate Change Finance from national & international sources including loans, grants, 
domestic tax revenues
Create incentives for private sector engagement & finance Uganda Partnership Policy 

(2013); Uganda National 
Climate Finance Strategy 

(2017)
Liaise with BOU to establish borrowing ceilings regarding climate-related finance loans Uganda Partnership Policy 

(2013); Uganda National 
Climate Finance Strategy 

(2017)
Assist MDAs to capture NDC aligned projects in their sector plans & ensure that they are 
captured in the Mid-Term Expenditure Framework & Budget

Uganda Partnership Policy 
(2013); National Climate 

Change Act (2021); 
Amended Public Finance 
Management Act (2015)

Provide advice to MDAs on potential funding Development Partners
Assist MDAs in initiating discussions with Development Partners
Meet MDAs to agree government's positions on Climate Finance offers
Lead negotiations of Climate Finance Details to ensure compliance Debt Policy

Sign Climate Finance loan & grant documentation
Keep inventories of agreements & documentation and maintain a database of Development 
Partner climate change interventions

Institution Roles & Responsibilities Mandating Policy/Legal 
Instrument 

National Planning 
Authority (NPA)

Use NDC priority actions as a criterion to issue Certificates of approval that Budget Framework Papers are climate 
change responsive; & contain adequate allocation of funding

National Climate Change Act 
(2021)

Issue MDAs & LGs Certificates of Approval upon satisfactory inclusion of NDC priority actions(end note on relevance 
of NPA certification)

National Planning Authority 
(Development-Plans) Regulations 

(2018)
Identify NDC Implementation funding needs NDP III
Cooperate with MoFPED to prepare an NDC Financing Strategy that's consistent with NDC funding needs Uganda Partnership Policy (2013)

Liaise with OPM to monitor overall NDC Implementation, including progress in mobilising appropriated financing Uganda Partnership Policy (2013)

Ministry of 
Finance, Planning 

& Economic 
Development 

(MoFPED)

Liaise with MWE to set out procedures for accessing Climate Change Finance National Climate Change Act 
(2021)

Provide Climate Change Finance from national & international sources including loans, grants, domestic tax revenues

Create incentives for private sector engagement & finance Uganda Partnership Policy 
(2013); Uganda National Climate 

Finance Strategy (2017)
Liaise with BOU to establish borrowing ceilings regarding climate-related finance loans Uganda Partnership Policy 

(2013); Uganda National Climate 
Finance Strategy (2017)

Assist MDAs to capture NDC aligned projects in their sector plans & ensure that they are captured in the Mid-Term 
Expenditure Framework & Budget

Uganda Partnership Policy 
(2013); National Climate Change 

Act (2021); Amended Public 
Finance Management Act (2015)

Provide advice to MDAs on potential funding Development Partners
Assist MDAs in initiating discussions with Development Partners
Meet MDAs to agree government's positions on Climate Finance offers
Lead negotiations of Climate Finance Details to ensure compliance Debt Policy

Sign Climate Finance loan & grant documentation
Keep inventories of agreements & documentation and maintain a database of Development Partner climate change 
interventions

Climate Change 
Department 
(CCD), MWE

Monitor NDC-aligned project proponent participation in Article 6 development mechanism; non-market cooperation; 
voluntary emissions trading

National Climate Change Act 
(2021)

Monitor ownership of Emission Reduction Units (ERUs) & Certified Emission Reductions (CERs) from NDC priority 
activities, in preparation for Internationally Transferred Mitigation Outcomes (ITMOs) transactions

Optimise Uganda's opportunities to mobilise Climate Finance for NDC Implementation, under 
different modalities



Next steps on NDC implementation 

• Improved data and MRV system for reporting and tracking
on NDC targets

• Resource mobilization areas developed on NDC
implementation (5 concept notes developed so far)

• Development of the framework for carbon markets (article 6
Paris Agreement and Voluntary Carbon market)
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