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Introduction
IKI Thematic Call 2022 – Online Seminar

• Welcome note

• Netiquette:

• All cameras and microphones switched off

• Log in with your full names and organisation

• WebEx’s Q&A feature for questions
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How to open the Q&A Feature
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1. Locate the Panel buttons in the bottom right corner of your Webex window. If you do not see Q&A 
there, click on the More options button, shown below.

2. Click on the Q&A button to open the Q&A feature.

3. Type your Question and press Enter or click on Send to submit your question.



Agenda

4

I. International Climate Initiative (IKI) in a nutshell

II. IKI Thematic Call 2022

III. How to draft a successful project outline

IV. How to participate in the ideas competition

V. Selection procedure of the IKI Thematic Call 2022

VI. Q&A Session



Presenters and panelists
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Moderated by Sarah Maryanne Odera

German Federal Ministry for Economic Affairs and Climate Action (BMWK) & IKI Office

Berit von Kurnatowski
BMWK

Birke Borth
IKI Office



The International 
Climate Initiative (IKI)
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The International Climate Initiative (IKI)
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• Since 2008, the IKI has been financing 
climate and biodiversity projects in 
developing and emerging countries

• More than 800 projects with a current funding 
volume of approximately €5 billion in total

• Project selection through ideas competitions 
for the thematic and country calls across four 
funding areas

• ODA eligibility as a prerequisite for receiving 
IKI funds

• Since 2022, the IKI has been implemented by 
three ministries.

Mitigation of greenhouse 
gas emissions

Conservation 
of 

biodiversity

Adaptation to the 
impacts of climate 

change
Conservation of 

natural carbon sinks 
Focus on reducing 

emissions from 
deforestation and forest 
degradation (REDD+)



The IKI Ideas Competitions
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To promote climate and biodiversity projects in developing and emerging countries

Thematic Calls Country Calls

Large-scale projects
• Large funding volume 

• Long project term 

• Implementation by consortia

IKI Small Grants IKI Medium Grants

Small-scale projects 
• Small funding volume 

• Short project term

• Implementation by individual implementing 
organizations



THEMATIC CALL 2022
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Eligible organisations
• Non-governmental organisations
• Universities and research institutions
• International intergovernmental organisations and 

institutions (such as development banks)
• Organisations and programmes of the United 

Nations
• Commercial enterprises
• Implementing organisations of the German Federal 

Government

Thematic Call 2022
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Key facts

• Funding volume from €10m to €20m

• Project duration of up to eight years

• Mostly bilateral and regional projects

• 12 different thematic priorities 

• Implementation through consortia (2+ organisations)

• Two-phase selection procedure

• Deadline: 21 February 2023



Thematic Priorities of the Thematic Call 2022
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1. Net Zero by 2050 without fossil fuels: The role of gas in the decarbonisation of the energy sector
2. Divestment strategies and other innovative approaches to redirect private and public cash flows into climate-

friendly alternatives
3. Agri-photovoltaics – promotion of photovoltaic expansion on agricultural land
4. Climate-friendly continued use and re-use of former power plant sites
5. NDC implementation through sector coupling
6. Climate-neutral regional development through environmentally sound raw material extraction and processing 

in the countries of the SADC region
7. Protecting freshwater resources for increased climate resilience in the Pacific Islands
8. Deforestation-free supply chains of agricultural commodities
9. Effective biodiversity and climate action through the promotion of sustainable public incentive systems
10. Prevention and reduction of the negative impacts of invasive alien species on island ecosystems and their 

services
11. Strategic communication and the raising of the awareness of the importance of biodiversity
12. Strengthening the resilience of Pacific Island States to climate-related loss and damage



Important documents

12

Funding announcement 

• Formal and technical requirements for 

• implementing organisations, 

• partner countries and 

• project outlines.

• Important legal requirements 

What do I read first?

Thematic priorities 

• Detailed information on each thematic priority, 

including: 

• envisioned project objectives

• possible project components 

• specific funding volume

• geographic scope

Annex I: IKI-Selection 
Criteria 
(minimum requirements 
and assessment criteria) 



Minimum requirements 1/2
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Is this the right funding call for me?

1. Objectives of the thematic priority
• The planned project is suitable for achieving the specific objectives of the respective thematic 

priority.

2. Duration and amount of funding
• The proposed funding volume is in line with the specifications of the respective thematic priority. 
• The maximum duration of funding is eight years.

3. Choice of partner country / countries
• The partner countries are on the list of ODA-eligible countries at the time the outline is submitted.
• The proposed country setting is in line with the country setting specified for the thematic priority.



Minimum requirements 2/2
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Is this the right funding call for me?

4. Eligibility of implementing organisations / consortium 
• The lead organisation meets turnover criterion.
• Application as consortium
• Appropriate legal form
• Expenditure based accounting (applicable for organisations based in Germany)

5. General Funding requirements
• Submission in due time via IKI online platform
• Completeness of documents 
• Need for funding
• The project implementation has not yet started before the submission of the outline. 
• The project does not provide for any activities that are excluded from funding in accordance with 

the IKI exclusion criteria. 



How to draft a successful 
project outline
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How to draft a successful project outline (1/3)
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General remarks remarks
• Clear and precise language
• Avoid using buzzwords and language 

exaggeration
• Harmonise contributions from different 

stakeholders 
• Feasibility of the outline with respect to 

results chain and consortium

Context
• Strong linkage to political agendas and 

strategies of partner countries (national 
ownership)

• Technical justification of the country selection
• Reasonable selection of political partners
• Highlight possible cooperation/synergies with 

other [IKI] projects (if possible), but also 
differences

• Avoid duplications with similar projects in the 
project region



How to draft a successful project outline (2/3)
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Project vision
• Realistic ambition level
• Transformative character 
• Consistency with the IKI thematic priority as 

well as overall IKI objectives
• Include considerations on upscaling 

strategy from the beginning 
• Complex, holistic solution approaches

Theory of change / results chain
• Specific, plausible and realistic approach
• Consistent presentation of impact logic in the 

result chain theory and the logical framework 
• General structure of work packages and 

description of how activities build on each other 
• Include concrete implementation activities as 

examples



How to draft a successful project outline (3/3)
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Local involvement

• Direct involvement of local actors and 
relevant networks and platforms 

• Clear indication regarding the target of 
50% funding implemented through local 
actors

Project consortium
• References/ experience of all partners 

are suitable and complementary

• Competences of all partners are specified 
and considered in the distribution of the 
work packages

• Strong involvement of local partners

• Budget allocation reflects the distribution 
of work packages to the consortium 
partners



Important Updates 
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• Exclusion criteria
• Criteria for activities that are not funded at all within the IKI because they are too risky or 

ethically unacceptable 
• The IKI Gender Strategy
• The IKI fosters gender justice: Promote gender-transformative approaches and require gender-

responsive project planning as a minimum standard for the IKI implementing organisations.
• Local Content 
• Further information on how to strengthen the involvement of actors in partner countries and further 

specifications on the local content regulation within the IKI
• Independent Complaint Mechanism
• The mechanism is intended to enable people who suffer (potential) negative social and/or 

environmental consequences from IKI projects, or who wish to report the improper use of funds, to 
voice their complaints and seek redress.



How to participate in the ideas 
competition



Required Documents
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1. Outline form to fill in on the IKI online platform

2. Project concept as a pdf document (max. five pages; template provided on IKI 

online platform) 

3. Organisational chart explaining the consortium structure. 

Additional documents submitted (e.g. draft cooperation agreement) are not decisive for 
the outline selection process. 

https://ideas.international-climate-initiative.com/en/iki-call/login-applicant


How to submit your project outline 

https://ideas.international-climate-initiative.com/en/iki-call/login-applicant

Online Registration and Login

• Submission only via the 
Online-Plattform

• Deadline: 21st February 
2023, 11:59 p.m. (CET) 

https://ideas.international-climate-initiative.com/en/iki-call/login-applicant
https://www.international-climate-initiative.com/en/iki-call/login-applicant


How to submit your project outline 

https://ideas.international-climate-initiative.com/en/iki-call/login-applicant

Templates available for the

• Outline form 
• Project concept

https://ideas.international-climate-initiative.com/en/iki-call/login-applicant


How to fill in the project outline form Project outline form is based 
on the IKI-Selection Criteria 
(minimum requirements and 
assessment criteria) 



How to submit your project outline 



Selection procedure of the
IKI Thematic Call 2022
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The two phases of the selection procedure
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1st phase

• Outline phase

2nd phase

• Proposal phase

Implementation

(Evaluation)

Selection procedure is based 
on the IKI-Selection Criteria 
(minimum requirements and 
assessment criteria) 



Q&A SESSION
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Information / Communication
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Important links and contact

• For more detailed information, see the funding 
announcement,  thematic priorities and FAQ section on 
the IKI-Website

• For further questions please send an E-mail to iki-
office@z-u-g.org

• Submission of outlines only via IKI-Online Platform until 
21st February 2023, 23:59 (CET)

Stay up to date! Contact us!
iki_germany iki-office@z-u-g.org

https://www.international-climate-initiative.com/fileadmin/iki/Dokumente/Calls/Themencall/2022/IKI_Themencall2022_Foerderbekanntmachung_202210.pdf
https://www.international-climate-initiative.com/fileadmin/iki/Dokumente/Calls/Themencall/2022/IKI_ThematicCall2022_Priorities_202210.pdf
https://www.international-climate-initiative.com/en/find-funding/thematic-call/faq-for-iki-thematic-call-2022/
https://www.international-climate-initiative.com/en/find-funding/
https://ideas.international-climate-initiative.com/en/iki-call/login-applicant
mailto:iki-office@z-u-g.org
mailto:iki-office@z-u-g.org


THANK YOU FOR YOUR ATTENTION
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Back-up Slides for Q&A Session
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Overview Thematic Priorities
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Thematic Priority Regions/ Countries 

1. Net Zero by 2050 without fossil fuels: The role of gas in the decarbonisation of the energy sector bilateral or regional, 1-3 ODA-countries in 
Asia or Latin America

2. Divestment strategies and other innovative approaches to redirect private and public cash flows into climate-
friendly alternatives 

regional or global, 1-3 ODA-countries 

3. Agri-photovoltaics – promotion of photovoltaic expansion on agricultural land bilateral, 1 ODA-country in 
Asia, Africa or Latin America

4. Climate-friendly continued use and re-use of former power plant sites bilateral, 1 ODA-country in 
Asia, Africa or Latin America

5. NDC implementation through sector coupling bilateral, 1 ODA-country 

6. Climate-neutral regional development through environmentally sound raw material extraction and processing 
in the countries of the SADC region 

regional, up to 5 ODA-countries of the
Southern African Development Community (SADC)

7. Protecting freshwater resources for increased climate resilience in the Pacific Islands regional, 2-3 Pacific SIDS

8. Deforestation-free supply chains of agricultural commodities bilateral or regional, 1-5 ODA-countries in 
Sub-Saharan Africa, Latin America or South-East Asia 

9. Effective biodiversity and climate action through the promotion of sustainable public incentive systems Regional or global, 3-5 ODA-countries

10. Prevention and reduction of the negative impacts of invasive alien species on island ecosystems and their 
services

bilateral or regional, 1-5 ODA-countries,  
focusing on island ecosystems

11. Strategic communication and the raising of the awareness of the importance of biodiversity Global, 3-5 ODA-countries in
Asia, Africa or Latin America

12. Strengthening the resilience of Pacific Island States to cliate-related loss and damage regional,  2-4 Pacific SIDS



Country missions
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Preparation phase (Country missions and supporting activities)

Application 
request

Submission 
proposal Approval

Implementation 
phase

Pre-
para-
tion

Kick-Off Debrief

Develop-
ment of 

proposal

Approval 
process, 

incl. revisions 
Approval process, 

incl. revisions Development of proposal

Approval
Submission 

proposal
Submission 

draft proposal

Overall approx. 
13 months

Approx. 3.5 monthsApprox. 2.5 months3 weeks 5 months5 weeks

Outlook: Proposal Phase
for projects with preparation phase
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Outlook: Proposal Phase
for projects without preparation phase

Application 
request Approval

Implementation phase
Pre-
para-
tion

Kick-Off

Approval process, 
incl. revisions Development of proposal

Submission 
proposal

Submission draft 
proposal

Overall approx. 
10 months

Approx. 3.5 months5 months3 weeks
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