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The Final Report consists of the following mandatory components: (1) the Final Technical Report, (2) the Final Financial Report and (3) Inspection Note.
(1) The completed template “Final Technical Report” (including Annex “Standard Indicator Report” (Excel)”) is to be submitted electronically only (as a Word-compatible file and a scanned PDF document) to the IKI Office by Zukunft-Umwelt-Gesellschaft (ZUG) gGmbH (addressed to iki-final-report@z-u-g.org) at the latest six months after the project was finished quoting the IKI project number in the subject line. Please ensure that the report focuses on the overall project development. The Final Technical Report should be no longer than 25 pages.
(2) The “Final Financial Report” (zahlenmäßiger Nachweis) should be completed and uploaded in profi-online (https://foerderportal.bund.de/profionline/). For instructions please consult this Manual: http://foerderportal.bund.de/dokument/profi-Online-Handbuch.pdf. The target/actual comparison, the receipt list and the inventory list should be attached here. The completed profi-online template is also to be saved as a PDF document, signed (see the signature regulations) and submitted via post (Schriftform) and electronically as part of the “Final Report”. For more information on the Final Financial Report, please consult the Administrative Guidelines for the IKI Medium Grants.
(3) “Inspection Note”: According to the ANBest-P 2019, the First Recipient – which forwards grants to its international partners (Subgrantees) – is obliged to review and document the final report of all Subgrantees individually. This review covers the technical project results as well as the overall financial report. The First Recipient must submit the review results to the IKI Office (addressed to iki-final-report@z-u-g.org) electronically only along with the (1) Final Technical Report and (2) Final Financial Report. You may use the provided template “Inspection Note” from the IKI Office to document your results.

Checklist:
	
	submit in written form via post
	submit electronically via email

	(1) Final Technical Report (“Schlussbericht”) including the following components:

	Final Technical Report
(“Schlussbericht”)
	
	X

	Annex “Standard Indicator Report” (in Excel)
	
	X

	If applicable - sources verifying the target achievement
	
	X

	(2) Final Financial Report (“Zahlenmäßiger Nachweis”) including the following components:

	profi-online final report
(“profi-online Verwendungsnachweis”)
	X
	X

	target-actual comparison
(“Soll-Ist-Vergleich”)
	
	X

	receipt list
(“Belegliste”)
	
	X

	inventory list
(“Liste der Gegenstände”)
	
	X

	(3) inspection note by each project partner (“Prüfvermerk”)
	
	X

	Annex I: IKI News Story template
	
	X
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[bookmark: _Toc223956461]Initial project concept 
Please provide a brief summary of the starting situation, the intended project goals and target groups as formulated in the approved project proposal, as well as the proposed measures and approaches. Please submit, if applicable, a depiction of the pilot areas or prioritised areas (e.g., through remote sensing tools such as maps, coordinates, etc.).
     
[bookmark: _Toc223956462]Changes to the project concept and intervention logic
Please review the results chain presented in the project proposal and, in the event that modifications to the outcome, outputs, or work packages were necessary, summarise these briefly. If applicable, please refer to relevant project amendments. More detailed information on complex changes can be included in chapter 2.2. Please also reflect on the risks for the project presented in the project proposal. 
[bookmark: _Toc137726842]     
[bookmark: _Toc223956463]Lessons learned
Learning experiences during project implementation with respect to e.g.:
· Successfully tested instruments/methods
· Reaching & working with target groups
· Project measures that have not led to a solution 
· Project measures that resulted in negative or positive unintended effects
· Project measures not carried out or only carried out with major delays
· Opportunities and challenges in cooperating with implementing partners
· Administrative challenges
· New and relevant capacity gaps
· Comments on any learning experiences regarding gender-related aspects (if applicable)
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(2) [bookmark: _Toc223956464][bookmark: _Toc167973484][bookmark: _Toc168505575][bookmark: _Toc169090903]Results
2.1. [bookmark: _Toc223956465]Overall assessment of the project achievements
Narrative presentation of the project’s proven contributions to solving socio-political, economic, institutional or other challenges identified at the project design stage. Please refer to the key target groups of the project and, if applicable, also mention gender-relevant project achievements. Max. 1,000 characters including spaces.
     
2.2. [bookmark: _Toc137223306][bookmark: _Toc223956466]Achievement of Planned Results
The last approved version of the project proposal including agreed changes should be used as a reference for project goals at outcome or output level, indicators and their target values. Please copy and paste the outcome, outputs, indicators and activities from the project proposal into this overview and indicate the achieved cumulative value. You may add as many output tables as necessary. The sources for the means of verification of target achievement in the Final Report should be listed in detail and linked or attached. Please indicate the corresponding indicator in the file name.
	Planned Outcome:      

	Indicators
	Baseline
Below, please fill in the baseline and the unit indicated in the project proposal.
	Target value
Below, please fill in the final target value as set out in the project proposal.
	Achieved value
Please fill in the achieved cumulative value at the end of the project.

	O. 1:      
	Baseline      
Unit      
	Target value      
	Achieved cumulative value      

	Please provide more detailed explanations of the achieved cumulative value and the contributions of specific outputs to reaching the dimension of the outcome objective as measured by the indicator. 
     
Means of verification (information on data sources, data collection and analysis methods, etc.):
     
If the target values do not correspond to the values actually achieved, the circumstances/reasons, etc. should be briefly explained. For more complex changes, please add to the information provided in chapter 1.2.
     

	O. 2:      
	Baseline      
Unit       
	Target value      

	Achieved cumulative value      


	Please provide more detailed explanations of the achieved cumulative value and the contributions of specific outputs to reaching the dimension of the outcome objective as measured by the indicator. 
     
Means of verification (information on data sources, data collection and analysis methods, etc.):
     
If the target values do not correspond to the values actually achieved, the circumstances/reasons, etc. should be briefly explained. For more complex changes, please add to the information provided in chapter 1.2.
     

	Additional outcome indicators [O. 3] may be added using the same format as above.



	Output I:       

	Indicators
	Baseline
Below, please fill in the baseline and the unit indicated in the project proposal.
	Target value
Below, please fill in the final target value as set out in the project proposal.
	Achieved value
Please fill in the achieved cumulative value at the end of the project.

	I.1:      
	Baseline      
Unit      
	Target value      

	Achieved cumulative value      


	Please provide more detailed explanations of the achieved cumulative value and the contribution of the work packages/activities carried out in the respective project context and assess significant deviations of the work packages/activities in comparison to the original project planning:
     
Means of verification (information on data sources, data collection and analysis methods, etc.):
     
If the target values do not correspond to the values actually achieved, the circumstances/reasons, etc. should be briefly explained. For more complex changes, please add to the information provided in chapter 1.2.
     

	I.2:      
	Baseline      
Unit      
	Target value      

	Achieved cumulative value      


	Please provide more detailed explanations of the achieved cumulative value and the contribution of the work packages/activities carried out in the respective project context and assess significant deviations of the work packages/activities in comparison to the original project planning:
     
Means of verification (information on data sources, data collection and analysis methods, etc.):
     
If the target values do not correspond to the values actually achieved, the circumstances/reasons, etc. should be briefly explained. For more complex changes, please add to the information provided in chapter 1.2.
     

	I.3:      
	Baseline      
Unit      
	Target value      

	Achieved cumulative value      


	Please provide more detailed explanations of the achieved cumulative value and the contribution of the work packages/activities carried out in the respective project context and assess significant deviations of the work packages/activities in comparison to the original project planning:
     
Means of verification (information on data sources, data collection and analysis methods, etc.):
     
If the target values do not correspond to the values actually achieved, the circumstances/reasons, etc. should be briefly explained. For more complex changes, please add to the information provided in chapter 1.2.
     


	Activities corresponding to Output I

	Please insert the description of the activities from the Gantt Chart. 
	Please indicate the implementation status.
	If relevant, please describe the implementation progress with reference to the respective target groups and assess whether the activity has been implemented as planned.

	Activity I.1 (mm.yy – mm.yy): insert description
	Please select	     

	Activity I.2 (mm.yy – mm.yy): insert description
	Please select	     

	Activity I.3 (mm.yy – mm.yy): insert description
	Please select	     

	Additional output indicators and activities may be added using the same format as above.
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2.3. [bookmark: _Toc223956467]Further achievements
If applicable, please add a narrative description of other changes at output or outcome level to which the project contributed and that are not covered in chapter 2.2. Reporting should include any co-benefits that the project contributed to as well as any other unintended positive effects that become apparent during the course of the project. If you reference other IKI projects, please do so using the respective project signatures.
     
(3) [bookmark: _Toc223956468]Total funding
The information on total funding is provided via the Final Financial Report in profi-online and the corresponding Annex (Anlage Zahlenmäßiger Nachweis – Soll-Ist-Vergleich). If necessary, you can use the following paragraph to add to this information by providing a general presentation and justification of deviations and reductions between project planning and implementation.
     
Inventory List
Project-specific objects (> EUR 800) and other everyday objects for the project implementation were procured or manufactured as part of the project:
☐ Yes. An inventory list – including specifications about the intended future use of each object– has been attached to the Final Financial Report[footnoteRef:3]. [3:  The inventory list should provide at least the following information: description of the object, serial number, date of acquisition, acquisition price, intended future use, (buying) organisation (grantee or implementing partner).] 

☐ No.
(4) [bookmark: _Toc223956469][bookmark: _Toc167973490][bookmark: _Toc168505581][bookmark: _Toc169090909][bookmark: _Toc167973491][bookmark: _Toc168505582][bookmark: _Toc169090910] Sustainability & Scaling
4.1. [bookmark: _Toc223956470]Communication of results
Please highlight whether and how you have made project results publicly available (e.g. public events, online publications, campaigns in the target region) and explain how you have adapted project results to your target groups.
     
4.2. [bookmark: _Toc223956471]Reflection on impact, sustainability and scaling
A. Please assess the potential of project approaches and results to last after the project ends:
· What have you done to facilitate their a. sustainability (within the project context), b. replication[footnoteRef:4] (in a different context) and/or c. scaling[footnoteRef:5]? [4:  Replication is defined as the transfer of an approach to another region/ city within the same country setting.]  [5:  Scaling is defined by the following options: 
a. The transfer of an approach to another sector
b. The transfer of an approach to another administrative level (e. g. successful approaches at the municipal level are scaled up to the state or national level)
c. The transfer of an approach to another country setting or
d. An expansion of the project idea to include new implementation instruments (e. g. expansion through a new financial instrument).] 

Is there any evidence that your local partner is continuing or replicating approaches or results? If so, please specify (e.g. training materials, project documents, etc.).      
B. Have you observed any long-term effects of project results among your target groups or do you expect any in the future?
· Are there signs of other civil society actors applying project approaches as a result of the project? If so, please specify (e.g. project documents, public statements, etc.) 
· Are there signs of government actors (local, regional or national) being more open to consider civil society approaches as a result of the project?
     

(5) [bookmark: _Toc223956472] Gender Mainstreaming and Participation
Did the project ensure that people of all ages and genders and marginalised groups (e.g. poor, indigenous, people with disabilities, youths, etc.) could access project resources and services equally, participate equally in project activities and decision-making processes, and benefit equally from training or other capacity building activities offered by the project? Please describe the measures taken[footnoteRef:6]. [6:  IKI Medium Grant projects that were selected within the IKI Medium Grants selection procedure 2020, 2021 or 2022 did not have to have a gender-responsive approach in their projects’ logic framework as the IKI Gender Strategy was only published in November 2021. Nevertheless, we would also like to ask those IKI Medium Grant projects 2020 – 2022 to highlight any measures taken.] 

What kind of measures – if any – did the project implement to avoid gender-based discrimination or promote gender justice within the project context? Please differentiate between gender-responsive and gender-transformative measures taken (see explanations below). Please add any reflections on the extent to which the planning and implementation of the measures were successful or challenging.[footnoteRef:7]  [7:  Projects that were selected under the IMG call 2023 and following calls have other obligations regarding gender-related aspects. More information on the IKI Gender Strategy can be found on the IKI Website.] 

Explanations of gender-responsive and gender-transformative:
· Gender-responsive approaches identify and highlight existing gender-related needs, priorities, power dynamics, problems and potential, and integrate the findings into the design, implementation and evaluation of strategies and measures. The goal is to ensure that these strategies and measures have no unintended negative impacts and that people participate in and benefit from these measures irrespective of their gender. 
· Gender-transformative approaches go beyond the impacts of gender-based inequalities to transform the gender roles, imbalances in power relations and structures, social norms and rules which lead to inequality, discrimination and exclusion. Gender-transformative measures target the root causes that reinforce and proliferate gender-based inequalities and discrimination and aim to change them accordingly. 
     


(6) [bookmark: _Toc223956474]IKI Complaints Mechanism
Which measures has the project taken to raise and increase awareness of the Independent Complaints Mechanism (ICM)? How successful would you suggest these have been? Please provide examples. Also: which kind of further support from the IKI ICM would be helpful?
     

(7) [bookmark: _Toc223956475]Environmental and Social Safeguards
Please answer the following guiding questions for each performance standard: 
1. Which of the planned safeguards measures were implemented during the project period to avoid or mitigate adverse impacts? 
2. How do you judge the success of these measures in avoiding or mitigating negative impacts? Were the objectives achieved? 
3. Did the project comply with the performance standard in your opinion? Where did you see challenges or even violations of the performance standard? If such violations occurred, please explain the nature and severity of the violations and your response.
4. Did the risk category of the Performance Standard change during the project period and why? 
	Environmental and Social Safeguards

	A) PS 2 [footnoteRef:8]– Labour and Working Conditions [8:  Not all IFC Performance Standards apply for IKI, hence only the relevant Performance Standards are listed. ] 

		Please provide answers to the key questions above.
1)      
2)      
3)      
4)      
	

	Risk category: 
Please select
	




	B) PS 3 – Resource Efficiency and Pollution Prevention 
		Please provide answers to the key questions above.
1)      
2)      
3)      
4)      
	Please provide answer to the key question above.

	Risk category: 
Please select 
	Significance of Risk
     




	C) PS 4 – Community Health, Safety, and Security
		Please provide answers to the key questions above.
1)      
2)      
3)      
4)      

	Risk category: 
Please select 




	D) PS 5 – Land Acquisition and Involuntary Resettlement
		Please provide answers to the key questions above.
1)      
2)      
3)      
4)      
	Please provide answers to the key questions above.
5) Measures implemented?
6) Critical impact of project activities (if applicable)
Change in risk assessment?
	Please provide answer to the key question above.

	Risk category: 
Please select 
	Significance of Risk (high/medium/low)
      
	Significance of Risk
     




	E) PS 6 – Biodiversity Conservation and Sustainable Management of Living Natural Resources
		Please provide answers to the key questions above.
1)      
2)      
3)      
4)      
	Please provide answers to the key questions above.
7) Measures implemented?
8) Critical impact of project activities (if applicable)
Change in risk assessment?
	Please provide answer to the key question above.

	Risk category: 
Please select 
	Significance of Risk (high/medium/low)
      
	Significance of Risk
     




	F) PS 7 – Indigenous Peoples and Marginalised Groups
		Please provide answers to the key questions above.
1)      
2)      
3)      
4)      
	Please provide answers to the key questions above.
9) Measures implemented?
10) Critical impact of project activities (if applicable)
Change in risk assessment?
	Please provide answer to the key question above.

	Risk category: 
Please select 
	Significance of Risk (high/medium/low)
      
	Significance of Risk
     




	G) PS 8 – Cultural Heritage
		Please provide answers to the key questions above.
1)      
2)      
3)      
4)      
	Please provide answers to the key questions above.
11) Measures implemented?
12) Critical impact of project activities (if applicable)
Change in risk assessment?
	Please provide answer to the key question above.

	Risk category: 
Please select 
	Significance of Risk (high/medium/low)
      
	Significance of Risk
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