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[bookmark: _Toc84908169]Inspection note on the interim progress report by the subgrantee
Please note: The applicable ancillary provisions ANBest-P (2019, 2024 or 2025)* (Allgemeine Nebenbestimmungen für Zuwendungen zur Projektförderung) have envisioned new requirements. First recipients based in Germany who have at least one subgrantee and who are working on projects with a start date of 2019 or later are required to review the subgrantee’s interim progress reports. The first recipients must document the results, for which they must use this “inspection note template”. If the first recipient has multiple subgrantees, an inspection note must be drafted for each subgrantee for each reporting period. The inspection note must be submitted as part of the first recipient’s overall interim progress report. 
Please DO NOT delete any parts of the template. If the question is N/A or there is nothing to report, please indicate this with a short comment.  
	Project number[footnoteRef:1] [1: *Please check which version of ANBest-P applies to you in your Zuwendungsbescheid
 Förderkennzeichen according to Zuwendungsbescheid] 

	

	Project name
	

	Country/countries of implementation
	

	First recipient 
	

	Subgrantee 
	

	Project duration
	

	Reporting period
	From date to date


	Submitted on
	date

	Name and position 
	


|_|	The first recipient has received the subgrantee’s interim progress report. The report fulfils the following quality criteria: completeness, on-time submission and numerical accuracy.
In accordance with the ANBest-P (2019, 2024 or 2025)* regulations (No. 6.1 Sentence 2), the interim progress statement is comprised of a progress report and a financial statement.
The extent to which the first recipient carries out the review is at his or her discretion. Furthermore, the first recipient is liable for any resulting repayment claims of the federal government.


Part I: Progress statement
The review of the subgrantee’s progress statement identified
[bookmark: Kontrollkästchen2]|_|	no significant discrepancies compared to the original project proposal;		
|_|	the following changes in the course of the project:
Summary of review results, including an assessment of the project’s progress (max. 500 characters) 
Action required:
In the event of any significant challenges, please explain the mitigation strategy to counter the risks and specific actions required, e.g. an increased need for coordination between the first recipient and the subgrantee, site visits, stopping the disbursement of payments, etc.
Are there any indications that the subgrantee could not achieve the project goals?
Please briefly address the following points: 
a. Please explain any changes to the project or local project context: 
· changes in underlying local, political or economic conditions; 
· any endogenous risks that could impede the project’s progress or the achievement of the project’s overall goals; and
· changes in the results chain. 
Please indicate whether the project concept needs to be adapted at local level.
b. Based on the activities and work packages (if applicable), how would you rate the project’s progress? Please address the following points:
· if there were any delays in planned local activities and milestones;
· if any local activities or milestones deviated from the project plan;
· if there were any relevant developments in terms of local co-benefits;
· if there are any project management challenges on the ground (e.g. staffing, cooperation with the first recipient and other subgrantees or external service providers)
c. Comments on any safeguards and/or learning experiences
d. Did the project have the opportunity to present the IKI Complaint Mechanism (ICM) to relevant target groups along the project process (e.g. through inclusion in workshops/ meetings with target groups, project kick-off meetings, etc)?
|_|	Yes, the target groups are aware of the ICM.		
|_|	No. Please explain why. The ICM will be presented within the next project activities.


Part II: Financial statement/disbursement of funds 
[bookmark: Text2]During the reporting period, funds amounting to EUR       were transferred to the subgrantee.[footnoteRef:2] The subgrantee’s cash balance at the end of      (year) as of 31.12. was EUR      .  [2:  Please indicate only the funds that have been transferred to the subgrantee, not the funds that the subgrantee has spent.] 

The review of the financial statement identified
|_|	no objections. The subgrantee’s expenditure does not provide evidence for further detailed review. 
|_|	some objections. The review of the subgrantee’s expenditures has identified the following objection(s): 
Possible objections are outlined below.
Additional information regarding the allocation of further funds during the reporting period (if applicable, acc. to the approved funding plan): 
During the reporting period, EUR       of the subgrantee’s own funds and/or EUR      other resources were allocated to the project.[footnoteRef:3] [3:  Please specify the origin of the additional funding distinguishing between the subgrantee’s own funds and other external funding.] 

a. Is there any evidence that the subgrantee has not respected the statutory period of the use of funds (“Mittelverwendungsfrist”)?
Please note: If there is a positive cash balance upon expiry of the statutory six-week period for the use of funds, this rule has been violated (see the Subgrant Agreement dated [DATE]). Consequently, the first recipient may charge interest until the funds are expended for the intended purpose (see Subgrant Agreement, para. 2(f) and 3(e)).
If there has been a breach of the six-week rule, the following information is required:  
a. Date on which the request of funds in the amount of EUR       was credited to the subgrantee’s project account;
b. Date on which the corresponding funds were fully expended;
c. Date on which the subgrantee informed the first recipient about the inability to utilise the claimed or disbursed subgrant for due payments within 6 (six) weeks after disbursement (see Subgrant Agreement, para.2 (f) and 3(o));
d. The subgrantee’s explanations for not using the funds in a timely manner (see Subgrant Agreement, para. 3(o));
e. Information on whether interest has accrued on unused funds disbursed to the subgrantee and, if so, the amount of interest accrued. This amount should be deducted as additional funds to cover the next request of funds from the first recipient. Alternatively, the amount should be transferred to the first recipient (see Subgrant Agreement, para. 3(c))
f. As the first recipient, please provide details of any actions you have taken (e.g. recovery of funds, offsetting funding requests, charging default interest and, if applicable, any bank transfers to the first recipient, etc.) (see Subgrant Agreement, para. 3(c,d)).

b. Was there any discrepancy in funding compared to the approved funding plan? 
Please explain any such changes, such as reduced expenditure (not applicable for fixed amount funding)[footnoteRef:4], higher own funds or other resources (see Subgrant Agreement, para. 3(o)). [4:  Please find the type of your project funding in the Subgrant Agreement.] 

c. Optional (not applicable for fixed amount funding): Is there evidence of (significantly) exceeding the main budget lines by more than 20%? 
(see Subgrant Agreement, para. 3(o))
Please explain any discrepancies of more than 20% between the approved and actual expenditures under the corresponding budget line. 
The budget lines include: 
a. personnel/staff expenses; 
b. non-staff administrative expenses; and 
c. items > EUR 800 
If there are no such discrepancies, please specify that none of the main budget lines were exceeded by more than 20%.
d. Have any further issues been identified in terms of non-compliance with regulations/ancillary provisions? 
Please provide details of potential breaches of contract, e.g. non-compliance with procurement rules or statutory provisions of the German Travel Expenses Act (Bundesreisekostengesetz, BRKG), etc.
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