[bookmark: _Toc84908169]International Climate Initiative – Medium Grants
Progress Statement
	Project number[footnoteRef:1] [1:  Förderkennzeichen according to Zuwendungsbescheid] 

	

	Project title
	

	Country/countries of implementation
	

	First recipient
	

	Subgrantee(s)
	

	Project duration
	Date – Date 	
according to grant agreement (Zuwendungsbescheid)

	Reporting period[footnoteRef:2] [2:  As a matter of principle, the reporting period is from 1 January to 31 December of the previous year. If the project started within the year, please report from the start of the project to 31 December. If comments refer to a review of earlier developments or an outlook, please indicate that this is the case, and only enter such comments if absolutely necessary to understand the project development in the reporting period.] 

	Date – Date 	

	Date of submission of the Interim Progress Report
	Date	
30 April of the upcoming year at the latest



	[bookmark: Text148]Place, Date
	

	Authorised person[footnoteRef:3]: [3:  Please note that only persons who have the appropriate authorisation (power of attorney, notarised signature regulations, register of associations, etc.) are authorised to sign the present report. A simple electronic signature (SES) is sufficient. In the case of a lack of authority to sign results from the documents submitted, an authorised person may grant power of attorney to a non-authorised person accordingly.] 


	…………………………………………………..……
 Name and position


[image: ]

[image: ]	
I. 
Version 2 		01/2026

2
Version 2 		01/2026
The Interim Progress Report consists of the following components: (1) Progress Statement, (2) Financial Statement and (3) Inspection Note.
(1) The completed “Progress Statement” template (including Annex “Standard Indicator Report” (Excel)) is to be submitted electronically only (as a Word-compatible file and PDF document) to the IKI Office by Zukunft-Umwelt-Gesellschaft (ZUG) gGmbH (addressed to your responsible project managers and cc: to the IKI-Office@z-u-g.org) by 30 April at the latest, quoting the IKI project number in the subject line. Please make sure you focus on the reporting period. If this is not the first Interim Progress Report for your project and you are building on the previous one, do not update previous narrative but replace it. 
(2) The “Financial Statement” (zahlenmäßiger Nachweis) should be completed and uploaded to profi-online (https://foerderportal.bund.de/profionline/). For instructions, please consult this manual: http://foerderportal.bund.de/dokument/profi-Online-Handbuch.pdf. The completed profi-online template must also be saved as a PDF document and submitted electronically as part of the “Interim Progress Report”.
(3) According to ANBest-P, the first recipient that forwards grants to its international partners (subgrantees) is obliged to review and document the interim progress of all subgrantees individually. Please check which version (2019, 2024, 2025) of ANBest-P applies to you in your grant notification. The review contains the technical project progress as well as an annual financial report. The review results must be submitted electronically to the IKI Office by Zukunft-Umwelt-Gesellschaft (ZUG) gGmbH (addressed to your responsible project managers and cc: to IKI-Office@z-u-g.org) along with the (1) Progress Statement and (2) Financial Statement. You may use the “Inspection Note” template provided by IKI Office to document your results (one inspection note per subgrantee).
Please delete the explanations in grey font for each chapter after filling in the form!
 
Summary of the overall project development
(Maximum 3 pages, Arial pt 11)
Overall project development


Please provide a brief summary of the overall project implementation so far and state whether the project is on track to reach its outcome. Also report concisely on the overall political setting as well as current developments and events and their impact on the project. Please provide information of any relevant changes to the project context during the reporting period. For example, political, legal, economic or social developments in the country/countries of implementation or at international level (e.g. within the context of UNFCCC negotiations, support for changes envisaged by the project or resistance against such changes, etc.).
     
Main project achievements


Please highlight your key achievements (e.g. highlights, lessons learned, application of new methodologies etc.) within the reporting period also used for presentation on the IKI webpage – focus on outputs and activities. Also include relevant results – such as publications, workshops or activities in the field – accessible to the defined target groups or the wider public. Especially point out activities/methods/strategies that have been particularly successful in the cooperation with target groups, political partners or any other actors, with a view to establishing a joint learning process. Please also list any external sources that reference project activities (e.g. articles in local media, reports/articles by other organisations, publicly available social media posts or video footage).
     
Changes to the project implementation[footnoteRef:4] [4:  If modifications at the outcome or output level or an extension of the project duration are necessary, a formal amendment request must be submitted. Please consult the IKI Office at ZUG.] 

Please review and, if appropriate, reassess the results chain presented in the project proposal (project proposal, section 3.4) and state if it will be necessary to modify the outcome, outputs or work packages. If necessary, please also reassess the risks for the project presented in the project proposal (project proposal, section 4.2) as well as measures to mitigate these risks. 
     	
     	
     
0. Cooperation environment
Please describe the current partnership and cooperation from the perspective of each partner (first recipient and subgrantee(s)), especially with regard to a north-south and south-south knowledge exchange.
     

0. Overall project management performance
Please briefly describe any difficulties related to project management e.g. staff, procurement etc. Please reflect on whether there have been any significant challenges or achievements in project management related to the first recipient and the subgrantee(s).
     

Changes in the actual disbursement
The information on total funding is provided via the Financial Statement in profi-online. Please use the following chapter to add to this information by providing a brief general presentation and justification of deviations (if applicable) and reductions between project planning and implementation with reference to the budget line items.


Please note: Outcomes, outputs and indicators must not be changed. Adjustments to information in the original and approved proposal are possible, but they require prior written approval from the IKI Office in the form of a project amendment. For further information on requests for project amendments, please refer to the IKI Medium Grants webpage.
Please paste the indicators from the project proposal into this overview and indicate progress only referring to the current reporting period. State the current degree of achievement of the target value. For multiyear projects as of the second reporting period: please state both the accumulated value and the new results within the reporting period. For each indicator under “Comments”, please elaborate noteworthy achievements and challenges (resulting in delays or changes) and indicate the new strategy to cope with the hurdles. Please submit the respective documents (means of verification: reports, participant lists, survey assessments, etc.) for each completed result and indicate the corresponding indicator in the file name.
Progress and achievements
2.1 Progress in achieving the outcomes
	Planned outcome:      

	Indicators
	Baseline
Below, please specify the baseline and the unit indicated in the project proposal.
	Target value
Below, please specify the target value, the planned date of achievement according to the latest approved project proposal and the currently planned date of achievement.
	Achieved value
Please specify the status of the indicator at the end of the reporting period and the changes since the last report.

	O. 1:      
	Baseline      
Unit      
	Target value      
Planned by Date
Currently planned by Date
	Cumulative current value      
Changes since last report      


	Comments O. 1:      

	O. 2:      
	Baseline      
Unit       
	Target value      
Planned by Date
Currently planned by Date
	Cumulative current value      
Changes since last report      


	Comments O. 2:      

	An additional outcome indicator [O. 3] may be added, using the same format as above.


2.2 Progress in achieving the outputs and activities
	Output I:       

	Indicators
	Baseline
Below, please specify the baseline and the unit indicated in the project proposal.
	Target value
Below, please specify the target value, the planned date of achievement according to the latest approved project proposal and the currently planned date of achievement.
	Achieved value
Please specify the status of the indicator at the end of the reporting period and the changes since the last report.

	I.1:      
	Baseline      
Unit      
	Target value      
Planned by Date
Currently planned by Date
	Cumulative current value      
Changes since last report      

	Comments I. 1:      

	I.2:      
	Baseline      
Unit      
	Target value      
Planned by Date
Currently planned by Date
	Cumulative current value      
Changes since last report      

	Comments I. 2:      

	I.3:      
	Baseline      
Unit      
	Target value      
Planned by Date
Currently planned by Date
	Cumulative current value      
Changes since last report      

	Comments I. 3:      

	

	Please insert the description of the activities from the Gantt Chart. 
	Please indicate the implementation status.
	If relevant in this reporting period, please describe the implementation progress with reference to the respective target groups and provide your estimation as to whether everything can be implemented as planned.

	Activity I.1 (mm.yy – mm.yy): insert description
	Please select	     

	Activity I.2 (mm.yy – mm.yy): insert description
	Please select	     

	Activity I.3 (mm.yy – mm.yy): insert description
	Please select	     

	Additional activities may be added, using the same format as above.



	Output II:       

	Indicators
	Baseline
	Target value
	Achieved value

	II.1:      
	Baseline      
Unit      
	Target value      
Planned by Date
Currently planned by Date
	Cumulative current value      
Changes since last report      

	Comments II. 1:      

	

	Please insert the description of the activities from the Gantt Chart. 
	Please indicate the implementation status.
	If relevant in this reporting period, please describe the implementation progress with reference to the respective target groups and provide your estimation as to whether everything can be implemented as planned.

	Activity II.1 (mm.yy – mm.yy): insert description
	Please select	     

	Activity II.2 (mm.yy – mm.yy): insert description
	Please select	     

	Activity II.3 (mm.yy – mm.yy): insert description
	Please select	     

	Additional output indicators and activities may be added, using the same format as above.



	Output III:       

	Indicators
	Baseline
	Target value
	Achieved value

	III.1:      
	Baseline      
Unit      
	Target value      
Planned by Date
Currently planned by Date
	Cumulative current value      
Changes since last report      

	Comments III. 1:      

	

	Please insert the description of the activities from the Gantt Chart. 
	Please indicate the implementation status.
	If relevant in this reporting period, please describe the implementation progress with reference to the respective target groups and provide your estimation as to whether everything can be implemented as planned.

	Activity III.1 (mm.yy – mm.yy): insert description
	Please select	     

	Activity III.2 (mm.yy – mm.yy): insert description
	Please select	     

	Activity II.3 (mm.yy – mm.yy): insert description
	Please select	     

	Additional outputs, output indicators and activities may be added, using the same format as above.
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2.3 Achievements in capacity-strengthening and innovation
2.3.1 Measures undertaken to strengthen capacities
Please describe the measures taken to strengthen the target group’s capacities within the reporting period. For example, this might entail improved knowledge through training, workshops, counselling etc. as well as measures contributing to organisational development. These are usually measures at output level.      

2.3.2 Application of newly acquired capacities
If applicable at this stage of the project, please also outline how the target group(s) apply their newly acquired capacities, e.g. implementation of business plans, application of land use practices, use of new methodologies to facilitate events etc. These are usually measures at outcome level.      
2.3.3 Innovation
Please briefly describe the extent to which the project pursues an innovative approach. Specify whether the innovation is technological, methodological and/or social. Elaborate how the innovation was received by the target groups and whether any adaptations were necessary to fit the local context.

Gender-responsive project implementation and management
(Maximum 0.5 pages, Arial pt 11)
Did the project implement any measures to foster gender justice, or mitigate risks of gender-based discrimination through project activities or project management?
☐ Yes
☐ No
If “Yes”: Please describe the project’s activities and project management measures contributing to the above-mentioned aims 
     

IKI Complaint Mechanism
(Maximum 0.5 pages, Arial pt 11)
Please describe which steps the project has taken to ensure that its target groups and all subgrantee(s) are aware of the IKI Independent Complaint Mechanism (ICM) and how to submit a complaint. Please list the measures taken below.
1) Is the ICM presented on the project website (if applicable)?
     
2) Did the project have the opportunity to present the ICM to relevant target groups along the project process (e.g. through inclusion in workshops/meetings with target groups, project kick-off meetings, etc)?
     
3) Has the requirement to provide information about the IKI ICM been communicated to all project partners (both subgrantee(s) and sub-contractors)?
     
4) Are you aware of any reprisals against complainants?
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Environmental and social safeguards
Please assess your project’s compliance with IKI safeguards standards for each performance standard separately[footnoteRef:5]. If this question does not apply, please write "not applicable". [5:  The IKI Safeguards Standards are based on GCF Safeguards (interim). PS stands for the respective IFC Performance Standard. IFC Performance Standard 1, however, is not applicable in the context of the International Climate Initiative.] 

1. Which of the planned safeguards measures have been implemented in the reporting period in order to avoid or mitigate (potential) negative impacts? How successful were these measures in avoiding or mitigating (potential) negative impacts? 
1. Do you have any indication that project activities have had a negative impact on people or the environment so far? If so, please provide further information. 
1. Has the risk assessment changed for individual IFC Performance Standards and why? Has the overall risk category changed?
Reminder: Any changes to the safeguards risk categorisation as well as serious incidents during project implementation must be reported immediately at the time of occurrence. 
Please do not exceed the limit of 0.25 page for each PS.
	Environmental and social safeguards

	A) PS 2 – Labor and Working Conditions
		Please provide answers to the key questions above.
1)      
2)      
3)      
	

	Significance of risk: 
Please select
	




	B) PS 3 – Resource Efficiency and Pollution Prevention 
		Please provide answers to the key questions above.
1)      
2)      
3)      
	Please provide answer to the key question above.

	Significance of risk:
Please select 
	Significance of Risk
     




	C) PS 4 – Community Health, Safety and Security
		Please provide answers to the key questions above.
1)      
2)      
3)      

	Significance of risk: 
Please select 




	D) PS 5 – Land Acquisition and Involuntary Resettlement
		Please provide answers to the key questions above.
1)      
2)      
3)      
	Please provide answers to the key questions above.
4) Measures implemented?
5) Critical impact of project activities (if applicable)
Change in risk assessment?
	Please provide answer to the key question above.

	Significance of risk:

Please select 
	Significance of Risk (high/medium/low)
      
	Significance of Risk
     




	E) PS 6 – Biodiversity Conservation and Sustainable Management of Living Natural Resources
		Please provide answers to the key questions above.
1.      
1.      
1.      
	Please provide answers to the key questions above.
6) Measures implemented?
7) Critical impact of project activities (if applicable)
Change in risk assessment?
	Please provide answer to the key question above.

	Significance of risk: 
Please select 
	Significance of Risk (high/medium/low)
      
	Significance of Risk
     




	F) PS 7 – Indigenous Peoples and Marginalised Groups
		Please provide answers to the key questions above.
1.      
1.      
1.      
	Please provide answers to the key questions above.
8) Measures implemented?
9) Critical impact of project activities (if applicable)
Change in risk assessment?
	Please provide answer to the key question above.

	Significance of risk:
Please select 
	Significance of Risk (high/medium/low)
      
	Significance of Risk
     




	G) PS 8 – Cultural Heritage
		Please provide answers to the key questions above.
1.      
1.      
1.      
	Please provide answers to the key questions above.
10) Measures implemented?
11) Critical impact of project activities (if applicable)
Change in risk assessment?
	Please provide answer to the key question above.

	Significance of risk:
Please select 
	Significance of Risk (high/medium/low)
      
	Significance of Risk
     






Sustainability and exit strategy
Has the project taken initial measures to enable a) continuation, b) replication, or c) scaling of the project approach after the project is completed? Please describe in full sentences how the project activities contribute to the preservation or continuation of achieved goals and/or activities beyond the project’s lifespan and after IKI funding has expired. Specify concrete measures for continuation, replication and/ or scaling, including who is responsible and any results achieved so far. Indicate whether current measures differ from those outlined in the original project proposal. This may include, for example, long-term project financing, management continuity, institutional embedding or measures supporting the replicability of results (multiplier effect).
If applicable, please also explain how the IKI Medium Grant project will be used to mobilise additional public and private investments for climate and biodiversity protection.
     
image2.png
Sukunfltt I KI /ﬁ ICI\:.'II'hEARAI_\IréTIONAL
mwe )
Gesellschaft \\t INITIATIVE




image1.png
"\ INTERNATIONALE
61:#;2& IKI @) KLIMASCHUTZ
-

Gesellschaft INITIATIVE




