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All explanations in black italic text should be carefully read and followed. Please delete them prior to finalising and submitting the form. To complete this form, please consult the ‘Guidelines on Project Planning and Monitoring in the International Climate Initiative’. 
Please note: You may also use the information from the project outline and provide more detailed information relevant for the project embedding if necessary. 
Please use English and Arial pt. 10 in the entire document and make sure not to change the page margins. Please do not exceed 50 pages plus annexes (see letter of request for proposal). The documents are to be submitted electronically (as Word or Excel compatible files and PDF documents) to your project managers, quoting the project number in the subject line of the email.
1. [bookmark: _Toc233721080]General information
1.1 [bookmark: _Toc233721081]Project
	Project number
	     

	Project title
	      (max. 100 characters)

	Partner country/ countries 
	     

	Project duration
	DD/MM/YYYY - DD/MM/YYYY

	Requested project funding
	      EUR

	Thematic priority
	select an item...

Please consider the recommendations on the project start date included in the letter of request for application when completing the information.
1.2 [bookmark: _Toc233721082]Implementing organisation
	Name
	[bookmark: Text151]     

	Department
	[bookmark: Text152]     

	Street, no.
	[bookmark: Text153]     

	Postal code, town/city
	[bookmark: Text154]     

	Country
	     

	Contact person
	[bookmark: Text163]     

	Name Of authorised officer
	     

	Telephone
	[bookmark: Text164]     

	Email
	[bookmark: Text167]     

	Website
	[bookmark: Text166]     

	Institution
	Select from drop down list

	Legal structure
	     

	Year established
	     

	Average annual turnover (past 2 years)
	      EUR

	Total staff 
	     

	Staff for the project
	     

	Experience in the target region
	      year(s)

	Experience in activities relevant to the project
	      year(s)


1.3 [bookmark: _Toc233721083]Implementing partner/s
Please fill a table for each implementing partner (max. 2). It lies within the responsibility of the implementing organisation to ensure that the implementing partner complies with the IKI regulations, and to conclude a sub-grant agreement with each implementing partner until the first payment request, according to the provided IKI template (see IKI website). 
	Name
	     

	Department
	     

	Street, no.
	     

	Postal code, town/city
	     

	Country
	     

	Contact person
	     

	Telephone
	     

	Email
	     

	Website
	     

	Institution
	Select from drop down list

	Legal structure
	     

	Non-profit status
	☐ yes ☐ no

	Total staff 
	     

	Staff for the project
	     

	Experience in the target region 
	      year(s)

	Experience in activities relevant to the project
	      year(s)

	Did you already receive funding from
IKI Small Grants 
	☐ yes ☐ no


If applicable, add data for the second implementing partner using the same table template as above.
2. [bookmark: _Toc233721084]Project classification
2.1 [bookmark: _Toc104195279][bookmark: _Toc233721085]OECD Policy Markers (incl. Rio Markers)
Please score the Rio Markers and Policy objectives based on the following scores: 
(0) not targeted 
(1) a significant objective or 
(2) a principal objective of the action
For policy objectives that receive a score of 1 or 2 please use the column ‘Justification’ to briefly describe the ways in which the project contributes to these objectives (incl. references to specific work packages, indicators and relevant outputs or the outcome). 
The ‘Guidelines on Project Planning and Monitoring’ include further information on the OECD-DAC Policy and Rio Markers.


	Marker
	Score
	Justification

	Rio marker 
	Please note that IKI Projects must be fully credited as climate finance. The sum for climate change mitigation and/or adaptation must be 2: e.g. 2:0, 1:1 or 0:2

	Climate change mitigation 
	Please select	

	Climate change adaptation 
	Please select	

	Biodiversity
	Please select	

	Desertification 
	Please select	

	Policy marker
	

	Gender equality 
	Please select	

	Democratic and inclusive governance
	Please select	

	Aid to environment 
	Please select	

	Disaster risk reduction  
	Please select	


2.2 [bookmark: _Toc104195280][bookmark: _Toc233721086]CRS Purpose Codes
Please choose CRS Purpose Codes (OECD's Creditor Reporting System (CRS)) that best correspond with the sectors within which the project seeks to promote changes. Please note that the sectors do not refer to the type of goods or services produced by the project. Instead, please choose those sectors in which these goods and services contribute to changes. In addition to selecting the sectors, please indicate an estimated proportion of project funds that can be allocated to each CRS Purpose Code. If the project works towards improvements in one sector, please select the corresponding CRS Purpose Code and allocate 100 % of project funds to this code. If the project works in multiple sectors, please choose up to four applicable CRS Purpose Codes and indicate the proportion of funds in full percentage points. Please note that the sum should always amount to 100 %. Please first select the primary CRS Purpose Code that accounts for the largest share of project funds, then list other applicable Purpose Codes in descending order of percentage.
The ‘Guidelines on Project Planning and Monitoring’ include further information on the OECD-DAC CRS Purpose Codes.

	Order of appearance
	CRS Purpose Code 
	Applicable share of project funds (in percentage without decimals)
	Justification 
(Please briefly outline your reasoning for the selected CRS Purpose Code.)

	primary code
(mandatory) 
	Please select
	
	

	second code
(if applicable) 
	Please select
	
	

	third code
(if applicable)
	Please select
	
	

	fourth code
(if applicable)
	Please select
	
	


2.3 [bookmark: _Toc104195281][bookmark: _Toc233721087]Sustainable Development Goals (SDGs) 
Please select all SDGs to which the project seeks to contribute through distinct activities, outputs or the outcome. Further information on the Sustainable Development Goals (SDGs) is available on the UN website.
	☐ SDG  1 
	End poverty in all its forms everywhere

	☐ SDG  2 
	End hunger, achieve food security and improved nutrition and promote sustainable agriculture

	☐ SDG  3 
	Ensure healthy lives and promote well-being for all at all ages

	☐ SDG  4 
	Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all

	☐ SDG  5
	Achieve gender equality and empower all women and girls

	☐ SDG  6
	Ensure availability and sustainable management of water and sanitation for all

	☐ SDG  7
	Ensure access to affordable, reliable, sustainable and modern energy for all

	☐ SDG  8
	Promote sustained, inclusive and sustainable economic growth, full and productive 
employment and decent work for all

	☐ SDG  9
	Build resilient infrastructure, promote inclusive and sustainable industrialisation and foster innovation

	☐ SDG  10
	Reduce inequality within and among countries

	☐ SDG  11
	Make cities and human settlements inclusive, safe, resilient and sustainable

	☐ SDG  12
	Ensure sustainable consumption and production patterns

	☐ SDG  13
	Take urgent action to combat climate change and its impacts*

	☐ SDG  14
	Conserve and sustainably use the oceans, seas and marine resources for sustainable development

	☐ SDG  15
	Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss

	☐ SDG  16
	Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels

	☐ SDG  17
	Strengthen the means of implementation and revitalise the global partnership for sustainable development


2.4 [bookmark: _Toc233721088]Global Biodiversity Framework (GBF) – 2030 Action Targets
If applicable, please state here to which action targets the project seeks to contribute (multiple answers possible). Further information on the Global Biodiversity Framework (GBF) and the related 2030 action targets can be found online. 
	☐ GBF  1 
	Spatial planning & reducing losses

	☐ GBF  2 
	Restoration of ecosystems

	☐ GBF  3 
	Conservation and protection of ecosystems

	☐ GBF  4 
	Conservation of species

	☐ GBF  5
	Harvest, trade and use of species

	☐ GBF  6
	Invasive alien species

	☐ GBF  7
	Pollution

	☐ GBF  8
	Biodiversity and climate change

	☐ GBF  9
	Sustainable use of wild species

	☐ GBF  10
	Sustainable management of areas & productive systems

	☐ GBF  11
	Ecosystem functions and services

	☐ GBF  12
	Green and blue spaces in urban areas

	☐ GBF  13
	Access and benefit sharing

	☐ GBF  14
	Mainstreaming biodiversity across sectors

	☐ GBF  15
	Business and biodiversity

	☐ GBF  16
	Sustainable consumption

	☐ GBF  17
	Biosafety

	☐ GBF  18
	Subsidies and incentives

	☐ GBF  19
	Financial resources for biodiversity

	☐ GBF  20
	Capacity-building and development

	☐ GBF  21
	Information and knowledge

	☐ GBF  22
	Participation of IPLCs

	☐ GBF  23
	Gender equality


2.5 [bookmark: _Toc233721089]Keywords
Please list at least 3 keywords that describe your project. If applicable, the keywords should refer to the project’s goal(s) and measures, any marginalised target groups, project-relevant ecosystems, relevant sectors, financial and policy approaches. 
     
2.6 [bookmark: _Toc233721090]Carbon credits[footnoteRef:1] [1:  This certifies a carbon removal or emission reduction (converted into the unit CO2 equivalent) compared with a set baseline. ] 

IKI funds can be used to promote quality and transparency in the carbon market and to attract private capital for scaling up IKI projects. However, the use of carbon markets as a source of financing in IKI projects must occur within certain limits and guidelines. Further information on the handling of carbon credits in the IKI can be found online.
1) IKI funding is used directly for greenhouse gas mitigation and/or carbon sinks, which will contribute to generating emission allowances, emission credits or any other type of CO2 compensation certificates. 
Yes	|_|	No	|_| (continue with section 2.7)
If yes, please state which market:
|_| International compliance market (e.g. UNFCCC, CORSIA)
|_| National or subnational compliance market (e.g. ETS)
|_| Voluntary carbon market

If yes, please state how the project will contribute to the generation of carbon credits: 
|_| Start-up financing (which leads to emission reductions)
|_| Certification 
|_| Other (please describe)       

If yes, the certificates generated by the project will 
	|_|
	be permanently cancelled in an approved register in favour of the IKI (‘cancelling’).

	|_|
	remain in the partner country and will be counted towards the host-country NDC (‘non-authorised Article 6.4’ mitigation units) and thus contribute to the NDC implementation of the partner country. This requires activity-based agreements with the partner country.

	|_|
	be used for the voluntary carbon market.



If carbon credits are generated within or after the funding period, please specify the relevant carbon mechanism or the emission trading system, as well as the name of the carbon credit and the register in which its cancellation is listed.
     
2) IKI funding is used for conceptual preparations for mitigation activities under Article 6 of the Paris Agreement (methodology development, project design, feasibility studies). However, the technical implementation (i.e. after financial close) is implemented through other funding sources and not through IKI funds.
Yes	|_|	No	|_|
If yes, please describe how the project will ensure that the IKI funding and the technical implementation of mitigation activities (i.e. after financial close), including generation of carbon credits, will be separated, to ensure a clear separation between ODA-eligible climate finance funds and the carbon market. 
     
2.7 [bookmark: _Ref208215144][bookmark: _Toc233721091]Agreement with IKI regulations
[bookmark: _Toc233721092]IKI Exclusion Criteria
Please confirm that your project activities comply with the IKI Exclusion Criteria.
☐ Yes 
If there are still risks concerning compliance with the Exclusion Criteria, please describe them here briefly and explain in section ‘Environmental and social safeguards’ how you will manage these risks.
     
[bookmark: _Toc233721093]Information on non-eligibility criteria
Please confirm that you comply with the requirement of not being a terrorist organisation. The funding will neither be used to support terrorist organisations directly or indirectly nor to finance terrorist activities.
☐ Yes
[bookmark: _Toc233721094]Conditions from the letter of request for project application
Please confirm that your project proposal considers the requirements from the letter of request.
☐ Yes
If there are still issues that could not be implemented, please describe them here briefly.
     
3. [bookmark: _Toc233721095]Project description
3.1 [bookmark: _Toc233721096]Project context and challenges
Please describe in full sentences the project environment in relation to the country, region, sector or target group, classification of the project in this context, especially regarding activities already under way in the partner country, as well as challenges. Please make sure to address gender roles and specific requirements and/or capacity gaps of marginalised groups in the description of the starting situation. If two countries are involved, please describe the project context in general and for each country individually. Also provide reasoning for the selection of the partner country/countries. 
     
3.2 [bookmark: _Toc233721097]Brief description
Please provide in full sentences a description of the project that can be used internally and externally by the IKI. Please keep in mind that political actors may also read this text, and avoid making politically sensitive statements. See guideline ‘IKI guidelines on how to write a short project description‘. 
The text should have a maximum length of 1,000 characters (including spaces).
Provide a summary of the general project context (not country-specific) to raise public awareness of the project's aims and measures, as well as its multiplier effect. The summary should be written in comprehensible, active language to ensure that lay people can also understand it. Please avoid using too many foreign words and long sentences, as well as lists such as i), ii) and iii). The project title and the names of the implementing organisations should not appear in the short description. These will be visible in the project information boxes on the IKI website.
     
3.3 [bookmark: _Toc233721098]Stakeholders
Please summarise which stakeholders will be addressed and for what reason. Please be as specific as possible (e.g. community xy or women's initiative z). Please describe a) stakeholders of the project (focus on people affected by the project, in particular vulnerable, marginalised or indigenous groups), b) what stakeholder engagement formats you use and c) how you intend to integrate the views and concerns of stakeholders into your overall project design.
      
[bookmark: _Toc204175760][bookmark: _Toc233721099]Cooperation with young people
Please describe to what extent the project will contribute to the empowerment of young people (mainly 15 to 30-year-olds) by selecting one of the following four categories: 
|_| Level 1: Youth-focused project (youth is the main target group)
|_| Level 2: Youth-targeted outputs or activities (youth is a target group)
|_| Level 3: Youth-inclusive outputs or activities (youth is part of a target group) 
|_| Level 4: Youth is not specifically addressed by the project 
For Level 1-3: Please briefly specify the planned youth outputs and activities, the planned budget for youth empowerment, and youth organisations and networks you will potentially cooperate with. Also, please briefly specify whether and how you will support marginalised young people.
     
[bookmark: _Toc233721100]Target groups
Please fill the table below by listing persons, societal groups or institutional units that the project seeks to work with and wants to provide services for (see outputs and outcome of the project). Please provide a differentiated description according to different genders and other societal dimensions such as socio-economic status, education level, age, ability, ethnicity etc. 
If applicable, add more target groups by adding additional lines as necessary.

	Target group:
	     

	Interest
	

	Benefit expected for target group 
	

	Implications for the project
	

	Methods for addressing target group
	



	Target group:
	     

	Interest 
	

	Benefit expected for target group 
	

	Implications for the project 
	

	Methods for addressing target group 
	



	Target group:
	     

	Interest
	

	Benefit expected for target group
	

	Implications for the project
	

	Methods for addressing target group
	


[bookmark: _Toc233721101]Affected groups
In addition, please list affected groups such as populations or organisations that are expected to be impacted by the project indirectly, without being involved directly in the project activities. 
If applicable, add more affected groups by adding additional lines as necessary.

	Affected group:
	     

	Interest 
	

	Benefit expected for affected group 
	

	Implications for the project
	



	Affected group:
	     

	Interest 
	

	Benefit expected for affected group 
	

	Implications for the project
	


4. [bookmark: _Toc233721102]Gender analysis
In general, we encourage you to conduct prior to the project proposal a more in-depth gender analysis in a separate working document to allow for a deeper understanding of the gender context of your project and to identify the relevant conclusions to draw from it. The key insights need to be documented in this section. For conceptual guidance on conducting a gender analysis, we kindly invite you to read the IKI Gender Guidelines – please note that the requirements described in the guidelines go beyond the scope of the IMG. Therefore, it is sufficient to adhere to the requirements described in the following sections. If you have any questions regarding the gender analysis and the requirements, please contact: IKI Gender Help Desk, iki-gender@z-u-g.org.
4.1 [bookmark: _Toc233721103]Institutional gender architecture
Please describe how gender justice is mainstreamed in your organisation and in the organisation(s) of the implementing partner(s) (relevant policies regarding gender mainstreaming or codes of conduct against gender-based discrimination, gender focal points for projects, training courses for gender awareness, complaint mechanisms).
     

Part of gender-responsive project planning and implementation is the appointment of one or more gender focal points, who act as the person responsible and the contact person for questions/matters of gender justice within the project. 

Gender focal point(s) of this project

	Name
	Organisation
	Email address

	
	
	



4.2 [bookmark: _Toc233721104]Analysis along relevant gender-analytical dimensions
Please assess the gender-specific project context of your target groups and affected groups by considering at least two of the following six analytical dimensions (1) roles and responsibilities, (2) resources, (3) climate change and biodiversity, (4) representation in decision-making processes, (5) norms and values and (6) rights, policies and socio-economic status. Please choose those dimensions that are most relevant in the project context. For detailed descriptions of the analytical dimensions, we invite you to read section 4.2 of the IKI Gender Guidelines. The aim of this analysis is to provide a clear understanding of the context in which the project will operate regarding gender-based discrimination and/or existing progress towards gender justice.
     

The guiding questions below serve to help address these aspects, but you are invited to include additional relevant information.
(1) Roles and responsibilities, e.g.: 
· Who does what, relating to both formal and informal, productive and reproductive, paid and unpaid work, community work in the project context? (Disaggregated by gender, social status, age, disability, ethnic group etc. based on your available data.)
· What are the gender-differentiated needs in relation to roles and responsibilities, with respect to the project context?
· What is the time investment for these roles and responsibilities, including travel time? Does this impose constraints – such as less time for other duties – for participation in project work?
(2) Resources, e.g.:
· Who has access to and control of which (natural) resources that are relevant to the project context (e.g. energy, food, land, products, technologies and tools, safety equipment and services like credits and savings, health, education, training or knowledge)? 
· Could (non-)access to resources generate barriers to project participation, including (financial) literacy levels, restrictions on ownership for entrepreneurship?
(3) Climate change and biodiversity, e.g.:
· How does the impact of climate change, biodiversity loss and/or environmental degradation differ by gender in the project context? Do increasing impacts exacerbate gender differences in vulnerability? What are reasons for differentiated vulnerabilities related to these impacts?
(4) Representation in decision-making processes, e.g.:
· Who makes (political and economic) decisions at different levels (household, local community, committees and associations, national, private sector and others) relevant to the project context? What factors influence gender-based power structures?
· What are the barriers for different groups to participate in decision-making processes relevant to the project context (considering different levels, e.g. household, (sub-)national level)?
· Are there any (gender-related) interest groups, networks, civil society organisations or cooperatives within or outside the project sector/area that could contribute to information sharing, advocacy or otherwise in relation to the project objectives?
(5) Norms and values, e.g.:
· Which traditions, taboos and customs affect gender justice in relation to the project context with respect to rights, roles and responsibilities, access, power and participation? For instance, do women, men and people with other genders equally voice their opinion and are these opinions listened to? If not, why?
· What are the gender-differentiated social, cultural and religious practices in relation to climate change and biodiversity issues that are relevant for the project design (e.g. the traditional use of resources or sacred sites)?
(6) Rights, policies and socio-economic status, e.g.:
· Which formal (sub-)national policies, strategies and action plans are relevant to the project context and to what extent do they refer to or have an impact on gender rights, gender justice, LGBTQI+ rights and women’s empowerment?
· Which international and regional conventions, treaties or frameworks related to gender justice, which might be relevant in the context of climate change and biodiversity, has the country signed?
· What is the demographic, educational, social, health-related and economic context that shapes gender relations in the country/countries and project sector?
(7) Additional relevant aspects 

4.3 [bookmark: _Toc233721105]Implications for the project design
When planning a new project, it is key to understand who will benefit from the project activities and who will bear the costs. Furthermore, it is important to assess how the project’s activities will affect gender justice on a local, regional or national scale. In this analytical step, please describe your assessment of how the project could affect different genders in terms of benefits and costs (in monetary and non-monetary ways) by considering the findings of the previous section. 
Applying a ‘do-no-harm’ approach means identifying potential unintended negative impacts caused by activities. Negative impacts in this case are not only the exclusion of marginalised groups based on their gender or other factors but also the unintentional continuation of gender-based discrimination. The goal of this section is to prepare the analytical basis for formulating a results chain (section 5) that prevents 1) the continuation of or contribution to gender-based discrimination and 2) contributes to gender justice.
To help with this, the following questions serve as guidance (if applicable):
· What is the risk of project activities inadvertently contributing to or continuing gender-based discrimination and how can these risks be minimised?
· What are potential synergies between contributions to gender justice and climate or biodiversity action and how can they be raised?
· How is it ensured that all genders have access to information and opportunities necessary to participate and benefit fully from the envisioned outcome of the project?
· Which attitudes, beliefs, norms and practices could potentially constrain the project targets? How could the project tackle these challenges through gender-responsive or transformative measures?
· How can the project potentially contribute to changing the root causes of gender injustice, such as harmful gender norms or discriminatory structures?
     
5. [bookmark: _Toc233721106]Results chain
5.1 [bookmark: _Ref208219225][bookmark: _Toc233721107]Project goals and measures
Please describe in full sentences the intended goal(s) and the project’s pathway to achieve them.
It should be clarified (a) how the planned activities and outputs are linked and (b) how they contribute to the outcome and ultimate impact(s). This outline should include (c) the underlying assumptions that the results chain is based upon as well as (d) the intended use of results by the target groups. 
The IKI requires gender-responsive project planning and implementation as a minimum standard to foster gender justice. Taking into account the analysis in section 4, please include suitable measures that prevent the continuation of or contribution to gender-based discrimination as well as measures that contribute to gender justice at outcome, output and/or activity level – including formulating suitable indicators (for examples of such indicators and activities, see the IKI Gender Guidelines, p. 16-24).
The project applicant is obliged to comply with the IKI Safeguards Policy and the IKI Safeguards Standards (see section 7). Projects with risk category A or B have to integrate safeguards indicators for each risk A or B into the results matrix and describe the safeguards measures in the corresponding activities/work packages.
If two countries are involved, please choose an adequate form of presentation which makes it possible to differentiate between countries. This results chain should be supplemented by the graphic below (see 5.4), which serves as a summary (adjust the table if necessary and add or delete outputs). 
The text should have a maximum length of 1.5 pages.
     
5.2 [bookmark: _Toc233721108]Methods and/or technologies
Please briefly describe the main methods and/or technologies you will be using/developing to achieve the goal(s) of the project. Indicate its innovative character in the country region or with the target group.
     
5.3 [bookmark: _Toc233721109]Roles and responsibilities of the implementing organisation and partners 
Please fill in the roles and responsibilities of all project partners per output according to the project goals (see 5.4). Please also address the position and network of the implementing partner(s) in the partner country and describe how the project ensures an equitable partnership between partners from the Global North and South, based on common development goals and values. 
Add additional lines, if necessary. You can also use a different format, if more appropriate.
Roles & responsibilities output I
· [Implementing organisation]: briefly describe role & responsibility
· [Implementing partner]: briefly describe role & responsibility
Roles & responsibilities output II
· [Implementing organisation]: briefly describe role & responsibility
· [Implementing partner]: briefly describe role & responsibility
[…]  
[image: ]
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5.4 [bookmark: _Ref208219028][bookmark: _Ref208219151][bookmark: _Ref208219155][bookmark: _Ref208219353][bookmark: _Toc233721110]Overview of the results chain
Please use the matrix depicted below to summarise the results chain. Describe to which impact(s) the project intends to contribute. Impacts are defined as overarching societal objectives in the context of climate change mitigation, adaptation or biodiversity conservation, which cannot be caused by the project alone, but can be plausibly linked to it in combination with other factors. Please use up to 300 characters (including spaces) to describe each impact, outcome and output. An IKI Medium Grants project should have 1 outcome with min. 2 and max. 3 indicators and 2 - 4 outputs with min. 1 and max. 3 indicators. 
Please make sure that this section is consistent with sections 5.1 to 5.6 and the ‘Gantt Chart’ (annex 1), and follow the instructions provided in the ‘Guidelines on Project Planning and Monitoring in the International Climate Initiative’, especially regarding the design of project-specific indicators. Projects with environmental and social risk category A or B have to propose a safeguards indicator to monitor potential negative effects of project activities (see also 5.6 and 7). 

	Impact


	Outcome
     
O.1 Indicator      
O.2 Indicator      
[O.3 Indicator      ]

	Output I
     
I.1. Indicator:       
[I.2. Indicator:      ]
[I.3. Indicator:      ]
[I.4. Indicator:      ]
	Output II
     
II.1. Indicator:      
[II.2. Indicator:      ]
[II.3. Indicator:      ]
[II.4. Indicator:      ]
	[Output III]
[     ]
[III.1. Indicator:      ]
[III.2. Indicator:      ]
[III.3. Indicator:      ]
[III.4. Indicator:      ]
	[Output IV]
[     ]
[IV.1. Indicator:      ]
[IV.2. Indicator:      ]
[IV.3. Indicator:      ]
[IV.4. Indicator:      ]

	
[Safeguards indicator(s):       (if environmental and social risk category A or B)]



		
5.5 
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5.6 [bookmark: _Toc233721111]Outcome including indicators
Please name and describe the outcome of the project. The outcome is the main goal of the project, i.e. it describes intended changes influenced by the project that result from the utilisation of the outputs by the target groups. 
The outcome should have a maximum length of 300 characters (including spaces) and the wording must be identical to the wording in the results matrix (section 5.4).
[bookmark: Text189]Outcome:      

Indicators for the outcome: 
Please define at least 2 and max. 3 project-specific indicators for the outcome. All indicators have to be SMART (specific, measurable, achievable, relevant and time-bound). This should not be a mere aggregation of the output indicators and as such should not be identical with the output indicators. All headcount indicators need to be disaggregated by gender. Note that the wording must be identical to the wording in the results matrix.
	Outcome indicator O.1: 
     

	Unit 
     
	Baseline (start of project)
     
	Target value (end of project)
     

	Means of verification and a description of the procedure (data sources, data collection, measurement methods, etc.):
     



	Outcome indicator O.2: 
     

	Unit 
     
	Baseline (start of project)
     
	Target value (end of project)
     

	Means of verification and a description of the procedure (data sources, data collection, measurement methods, etc.):
     


An additional outcome indicator may be added using the same format as the tables above.
5.7 [bookmark: _Ref208219237][bookmark: _Ref208219255][bookmark: _Toc233721112]Outputs including indicators
Please specify min. 2 and max. 4 outputs (specific project goals), and describe them in the table below, ordered either chronologically or in a logical sequence. Outputs are products or services in line with target groups’ needs, which have arisen as a result of project activities. Along each output, min. 1 and max. 3 indicators need to be named, measuring the attainment of the respective project goal. Indicators may be of quantitative and/or qualitative nature, but have to be SMART (specific, measurable, achievable, relevant and time-bound) and should explicitly provide insight into the use of the respective product or service. All headcount indicators need to be disaggregated by gender.
Each output should have a maximum length of 300 characters (including spaces) and the wording must be identical to the wording in the results matrix.
If your project falls under safeguards risk category A or B (see section: Environmental and social safeguards), please formulate safeguards indicators to monitor potential negative impacts caused by project activities. The safeguards indicator(s) has/have to address the most serious social or environmental risk posed by the project identified in the environmental and social risk analysis (see also matrix 5.4 Overview of the results chain, and section 7). It should be possible to measure whether anticipated negative effects occurred or whether implemented safeguards measures had positive effects. Furthermore, make sure to incorporate into the list of activities the safeguards measures developed in the environmental and social risk analysis (see section 7: Environmental and social safeguards).
[bookmark: Text180]Output I:      
Output indicator I.1: 
	     

	Unit
     
	Baseline (start of project)
     
	Target value / planned date of attainment
     

	Means of verification:
      


Activities corresponding to output I:
Activities are to be numbered consistently according to the listed indicators. Their role in the results chain and for supporting the implementation of the outputs should be evident. Important milestones have to be time-bound if they provide crucial information for tracking the project goal(s). Activities and milestones have to be listed correspondingly in the Gantt chart (annex 1). For each activity, please mention whether the implementing organisation or the implementing partner has the lead. If you are planning more than four activities, please aggregate the activities into work packages to enhance clarity.
[Work package (WP I.1), if applicable]
Activity (A I.1)
     
Activity (A I.2)
     

[…]

[Safeguards indicator 0.1 (only if environmental and social risk category A or B):]
     
	Unit 
     
	Baseline (start of project)
     
	Target value (end of project)
     

	Means of verification:
     


Please copy and follow the above formal for detailing all outputs, activities and indicators. 
6. [bookmark: _Ref208219462][bookmark: _Toc233721113]Additional project information
6.1 [bookmark: _Toc233721114]Standard Indicators and Strategic Objectives
In addition to the project-specific indicators, all projects must provide data for IKI’s programme level monitoring: Standard Indicators (SIs) and contributions to IKI’s Strategic Objectives (SOs).
Please consult the ‘Guidelines on Project Planning and Monitoring in the International Climate Initiative’ for further information, before determining which SIs and SOs are relevant for your project. 
With the first interim progress report of the implementation phase, you are asked to report on selected SIs and SOs. 
	
	Standard Indicator

	
	SI 1 – Mitigation
	GHG emissions reduced or carbon stocks enhanced directly or indirectly by IKI project measures (in tonnes CO2 eq)

	☐
	SI 2 - Ecosystems
	Area of ecosystems with improved conservation and/or sustainable use due to IKI project measures (in hectares)

	☐
	SI 3 - Adaptation
	Number of people supported by IKI projects to better adapt to the effects of climate change (in number of people)

	
	
	

	☐
	SI 4 – Capacity people
	Number of people directly supported by IKI projects through networking and training to address climate change or to conserve biodiversity (in number of people)

	
	SI 5 – Leveraged finance
	Volume of private and/or public finance leveraged for climate action or biodiversity purposes (in EUR)


[bookmark: _Ref208219369]
	
	Strategic objectives*

	☐	SO 1 - Raising ambition of NDCs, NAPs and NBSAPs

	☐	SO 2 - Improving the enabling environment 

	☐	SO 3 - Implementation through piloting or scaling



*Because of their distinctive characteristics, IMG projects have the greatest potential to contribute to SO 3 (implementation through piloting and scaling). To be classified as a pilot measure, a project must include a proof of concept as a deliverable. In selected cases, contributions to other SOs may also be appropriate. 
☐ We hereby confirm that we fully understand the reporting requirements for SIs and SOs and have allocated the necessary resources to meet these reporting obligations throughout the implementation phase.

Please explain your selection of relevant Standard Indicators and strategic objectives in no more than 0.5 pages. Be sure to address the relevance of these indicators as well as the planned methods for monitoring and reporting on them. At this stage, annex 3 ‘Standard Indicator report’ is provided solely for guidance on the future project reporting format and does not need to be completed and submitted with the project proposal.
     
6.2 [bookmark: _Toc233721115]Technical, political and economic risks for project success
Please list and specify the main risks for the project relevant to the project’s success. Classify the degree and impact of the risks (low, medium and high) by ticking the respective box and present specific risk responses. Where possible, please attribute the risks to the project’s outputs and outcome and specify the respective activities for minimising the risk in the field. Note: Risks posed by the project concerning the compliance with environmental and social safeguards are to be described in section 7 Environmental and social safeguards only.

	Risk
	[Please name the risk here]

	Likelihood of risk 
	☐ low 
	☐ medium
	☐ high

	Impact of risk 
	☐ low
	☐ medium
	☐ high

	Risk response
	Please explain how you will manage the risk in the project specifically. If likelihood or impact are classified ‘medium’ or ‘high’, make sure you include the necessary risk response activities as well in the section Results Chain

	Attribution to outputs/outcome
	     



	Risk
	[Please name the risk here]

	Likelihood of risk 
	☐ low 
	☐ medium
	☐ high

	Impact of risk 
	☐ low
	☐ medium
	☐ high

	Risk response
	Please explain how you will manage the risk in the project specifically. If likelihood or impact are classified ‘medium’ or ‘high’, make sure you include the necessary risk response activities in section Results Chain.

	Attribution to outputs/outcome
	     


Additional risks might may added if necessary, using the same format as above.
6.3 [bookmark: _Toc233721116]Continuity beyond the project’s lifespan and multiplier effect
a) Continuation of project results
Please describe in full sentences how the project activities contribute to the preservation or continuation of achieved goals and/ or activities beyond the lifespan of the project and after IKI funding has expired. This could be a matter of, for example, long-term project financing, management continuity, institutional embedding and (measures for) the replicability of results (multiplier effect). Please, also explain how the IKI Medium Grant project will be used in order to mobilise additional public and (most importantly) private investments for climate and biodiversity protection, if applicable. 
     
b) Continued use of investments – if applicable
The preservation and continuation of achieved goals and/ or activities beyond the lifespan of the project may also require the further use of the items to be procured for the project or the required investments worth more than EUR 800 per unit. Here, if applicable, your ideas for the continued use of the above mentioned goods beyond the duration of the project can be described in more detail. A final proposal for the further use of the procured goods should be submitted with the final report. The desired further use is subject to the approval of the funding body. 
[bookmark: Text221]     
6.4 [bookmark: _Toc233721117]Transformation potential and best practice characteristic
Please describe in full sentences the transformative nature of the project in terms of setting an ambitious benchmark, achieving lasting system or behavioural changes, initiating sustainable development paths or becoming a role model for other contexts. 
     
6.5 [bookmark: _Toc233721118]Grievances and complaints
The implementing organisation has its own centralised or project-level complaint/grievance mechanism:
Yes	|_|	No	|_|
a) If no, please describe how the project intends to ensure that its target groups – people of all ages, genders and marginalised groups (e.g. poor, indigenous, people with disabilities, youth, etc.) – and all implementing partners are aware of the IKI-independent complaint mechanism[footnoteRef:2] and how to submit a complaint. Examples of announcement measures include: information online, e.g. on the project website; posting on notice boards; inclusion in stakeholder meetings/workshops; inclusion in on-site project kick-off meetings, particularly with people potentially affected by the project; inclusion of obligation to disseminate information about IKI complaint mechanism in contracts with further implementing partners. [2:  See IKI website] 

     
b) If yes:  
1. Please describe in full sentences how the project and its activities will ensure that all persons listed above can voice their grievances to project management in a confidential way that is free from intimidation and how the grievances are dealt with.
2. Please confirm that you will inform the IKI ICM within 72h/3 business days if your complaint/grievance mechanism receives a complaint concerning an IKI-funded project
3. If you have your own complaint mechanism, please provide a link to your complaint policy.
     

|_| Please confirm that you will: 
1. cooperate with the IKI ICM and its panel of independent experts in the event of an investigation or dispute resolution procedure
2. oblige your further implementing partners to provide information about the IKI ICM and the corresponding obligations.
7. [bookmark: _Ref83892818][bookmark: _Toc85798434][bookmark: _Ref208219269][bookmark: _Toc233721119]Environmental and social safeguards
7.1 [bookmark: _Toc233721120]Safeguards risk category
The project applicant is obliged to comply with the IKI Safeguards Policy and the IKI Safeguards Standards (Environmental and Social Safeguards of the GCF, interim IFC Performance Standards). Please see IKI Safeguards Policy sections 3-4 for guidance on risk categorisation. The overall risk category corresponds to the Performance Standard with the highest risk category. Projects with risk category A or B have to integrate at least one safeguards indicator into the results matrix and describe the safeguards measures in the corresponding activities/work packages.
The safeguards section is published on the IKI website (IKI-Safeguards - Environmental and social standards).
The risk category does not have implications for the approval of your project.   
Based on the risk analysis below, the safeguards risk category of the project is: 
☐ A – High risk
☐ B – Medium risk
☐ C – Low risk
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7.2 [bookmark: _Toc85798436][bookmark: _Toc233721121]Environmental and social risk analysis and safeguards measures
The goals of this assessment are to (a) analyse the environmental and social risks that may be connected to the proposed project activities, (b) identify the risk category of the activities, (c) develop safeguards measures in order to prevent, minimise, mitigate or remedy potential adverse impacts of the activities and (d) where necessary determine the type and scope of further risk analyses and management plans to be drawn up, disclosed and submitted. Please include all negative impacts that project activities might cause, contribute to or be directly linked to.
Please read the relevant section of the IKI Guidelines on Project Management and Monitoring and the IFC Performance Standards carefully before filling out this section of the proposal. The implementing organisation is responsible for providing adequate and comprehensive information to allow a review of compliance with the safeguards standards (section 6.2.1). This means that information on potential negative impacts needs to be as specific as possible and based on current data (e.g. number of people affected, number of hectares, degree of vulnerability, etc…). Risks need to be described for all Performance Standards except for PS 1. If a risk is categorised as N/A, this must be justified.
	Performance Standard
	Summary of risk 
Description of risks analysed based on IFC Performance Standards. 
	Risk 
(A-C)

	Planned safeguards measures, responsible party and schedule
Measures planned to avoid, minimise, or mitigate risks and impacts. This may also include additional due diligence and specific management plans. Include measures for each identified risk.
	Expected results of mitigation


	PS 1 
Assessment and Management of Environmental and Social Risks and Impacts
	N/A – no risk description necessary. for PS1, please only fill the column entitled ‘Planned safeguards measures […]’.
	N/A
	Please briefly describe your environmental and social management system or processes, including:
a) the process of identifying environmental and social risks and developing safeguards measures (both for the main project and for any potential subprojects funded)
b) adequate organisational capacities (personnel and financial)
c) safeguards monitoring throughout the project duration

	N/A

	PS 2
Labour & Working Conditions
	Add your social and environmental risk analysis for the relevant Performance Standard here.
	
	Measures: Describe the safeguards measures to mitigate the analysed risk here.

Responsible: Which organisation in the project consortium is responsible for the implementation of measures? Which organisation/functional unit in the organisation is responsible?

Schedule: When is the measure scheduled to be implemented (e.g. a specific time or connected to the start of a work package/activity)?
	Define results in a measurable way. Bullet points suffice.

	PS 3
Resource Efficiency & Pollution Prevention
	
	
	Measures: 

Responsible: 

Schedule: 
	

	PS 4
Community Health, Safety, and Security
	
	
	Measures: 

Responsible: 

Schedule: 
	

	PS 5
Land Acquisition and Involuntary Resettlement
	
	
	Measures: 

Responsible: 

Schedule: 
	

	PS 6
Biodiversity Conservation & Sustainable Management of Living Natural Resources
	
	
	Measures: 

Responsible: 

Schedule: 
	

	PS 7
Indigenous People 
	
	
	Measures: 

Responsible: 

Schedule: 
	

	PS 8 
Cultural Heritage
	
	
	Measures: 

Responsible: 

Schedule: 
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